










































































































































































Creating Wide-ranging Opportunities 

One of the organization's earliest formal partnerships demonstrates the type of 

community impact envisioned for The Heart Theatre. 

Heart Theatre, Inc., Community Support Systems (CSS), and the Effingham 

Public Library have jointly developed a 2026 grant proposal to establish an 

innovative theatre-based employment readiness program for teenagers and adults 

with intellectual and developmental disabilities called HeartWorks. 

The proposed initiative would use theatre and improvisational techniques to teach 

transferable job skills while providing meaningful opportunities for community 

participation. 

The partnership reflects a shared belief that arts and culture should be accessible 

to everyone and that community spaces are strongest when they intentionally 

welcome individuals of all abilities. 

Bringing the Community Together 

For the past three years, Heart Theatre, Inc. has worked alongside numerous 

community partners to present free Summer Outdoor Movie Nights, bringing 

hundreds of residents together in downtown Effingham. 

These events have been made possible through partnerships with: 

• The City of Effingham 

• Effingham County 

• Downtown Effingham Business Group (DEBG) 

• Effingham County Chamber of Commerce 

• Mid America Motorworks 

These evenings have demonstrated both the community's enthusiasm for shared 

cultural, family-friendly experiences and the value of collaborative programming 

that supports downtown activity while remaining accessible to all residents. 

The success of these events provides a strong foundation for year-round 

programming once The Heart Theatre reopens. 
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These accomplishments demonstrate that the project has moved well beyond the 

conceptual stage and is positioned for the next phase of fund raising and 

implementation. 

A Diversified Funding Strategy 

As indicated above, the Capital Campaign has been designed to pursue multiple 

funding sources simultaneously. 

Potential funding sources include: 

Private Philanthropy 

Major gifts from individuals, families, and community leaders who believe in 

preserving The Heart Theatre for future generations. 

Corporate Investment 

Support from local and regional businesses through sponsorships, naming 

opportunities, and campaign leadership gifts. 

Foundation Grants 

Private foundations supporting arts and culture, historic preservation, community 

development, accessibility, education, and economic revitalization. 

Government Funding 

Competitive local, state, and federal grant opportunities that support historic 

preservation, tourism, downtown revitalization, economic development, 

infrastructure, accessibility, and cultural investment. 

Historic Preservation Programs 

Funding specifically intended to preserve historically significant buildings and 

cultural landmarks. 

Community Giving 

Broad participation from residents through annual giving, memorial gifts, tribute 

gifts, and community fundraising initiatives. 
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Together, these funding sources create a balanced financing strategy that reduces 

reliance on any single contributor while building broad community ownership of the 

project. 

Public Investment as a Catalyst 

Across the nation, successful historic theatre restoration projects frequently 

combine private philanthropy with strategic public investment. 

Public participation often serves as a catalyst-encouraging additional private 

donations, strengthening grant competitiveness, and demonstrating community 

confidence in the project. 

Heart Theatre, Inc. believes that partnerships among the private, nonprofit, and 

public sectors create the strongest long-term outcomes for community 

revitalization projects. 

The Board is committed to continuing these conversations thoughtfully and 

collaboratively as planning progresses. 

Stewardship of Every Dollar 

The Board of Directors recognizes that every campaign contribution represents an 

investment in the future of Effingham. 

Accordingly, campaign funds will be managed with the same commitment to 

transparency, accountability, and fiscal responsibility that has guided the 

organization from its inception. 

This commitment includes: 

• Independent Board oversight. 

• Competitive professional services. 

• Careful project budgeting. 

• Regular financial reporting. 

• Responsible project management. 

92 





















I_ 

Local investment frequently becomes the catalyst that unlocks substantially 

greater private and philanthropic funding. 

In this way, a public investment has the potential to generate returns that extend far 

beyond its original contribution. 

A Lasting Return 

Unlike many public investments, historic preservation creates lasting community 

assets that benefit generations. 

A restored Heart Theatre will continue serving the community long after 

construction is complete. 

Families will attend performances. 

Students will experience educational programming. 

Businesses will host events. 

Nonprofits will celebrate milestones. 

Visitors will discover downtown Effingham. 

Restaurants will welcome additional customers. 

Future generations will inherit a community landmark preserved because today's 

leaders chose to invest in its future. 

That return cannot be measured solely in dollars. 

It is measured in decades. 

Why Now? 

Opportunities like this rarely present themselves twice. 

The building has already been preserved. 

Professional feasibility studies have been completed. 

A nonprofit organization has been established. 
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The property has been donated debt-free. 

Community support continues to grow. 

A comprehensive business plan has been developed. 

Experienced leadership and technical advisors are in place. 

The project has advanced beyond vision. 

It is now positioned for implementation. 

The question is no longer whether The Heart Theatre could become a catalyst for 

downtown Effingham. 

The question is whether this generation chooses to seize that opportunity. 

An Invitation 

Heart Theatre, Inc. is not asking the City to restore a theatre on behalf of a nonprofit 

organization. 

We are inviting the City to partner in a once-in-a-generation investment in 

Effingham's future. 

One that strengthens downtown. 

Supports local businesses. 

Expands educational opportunities. 

Enhances quality of life. 

Preserves an irreplaceable landmark. 

Creates economic opportunity. 

And leaves a legacy that future generations will proudly inherit. 

Because communities are ultimately remembered not for what they maintained­

but for what they had the vision to build. 
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The Opportunity Before Us 

Every generation inherits places that define its community. 

Some generations allow those places to quietly disappear. 

Others choose to preserve them-not simply because they are historic, but 

because they continue to create value for generations yet to come. 

The Heart Theatre represents one of those moments. 

This project has never been about restoring an old building. 

It is about restoring possibility. 

It is about creating a place where a child sees their first movie on the big screen. 

Where a local student performs before a hometown audience. 

Where families gather for holiday traditions. 

Where nonprofit organizations celebrate milestones. 

Where entrepreneurs host events. 

Where visitors discover downtown Effingham. 

Where local businesses welcome new customers. 

Where neighbors become friends. 

Where memories are made. 

Communities thrive when they invest in places that bring people together. 

The Heart Theatre has done that before. 

With thoughtful planning, responsible stewardship, and broad community 

partnership, it can do so again. 

Years from now, few people will remember who cast each vote, who chaired each 

committee, or who attended each meeting. 

But they will remember whether this generation chose to invest in its future. 

One day, children who have not yet been born will walk beneath the lights of The 

Heart Theatre. 
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They will attend concerts and school performances. 

They will celebrate graduations. 

They will laugh during comedies. 

They will sit beside grandparents who remember when the theatre first opened-or 

when the community chose to bring it back to life. 

They will simply assume it has always been there. 

And perhaps that is the greatest measure of success. 

Not that we restored a building. 

But that we gave future generations a place they never have to imagine living 

without. 

The opportunity before us is not simply to preserve the past. 

It is to create the future. 

"The Heart Theatre belongs to Heart Theatre, Inc. 

Its future belongs to the entire community." 

•Note that this is a conceptual rendering only of the etched glass wall (located where the 

former concession stand sat at top of auditorium) to be used for Auditorium Naming Rights. 
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