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Letter from the Board President

Dear Mayor Schutzbach, Members of the Effingham City Council, City Staff, Community
Leaders, and Friends,

Every community has places that become part of its identity—not simply because of the
buildings themselves, but because of the memories they hold.

For generations, The Heart Theatre was one of those places for Effingham.

It was where children experienced their first movie on the big screen. Where families gathered
on Saturday evenings. Where lifelong friendships were formed. Where first dates became
marriages and where countless residents shared experiences that have become part of the story of
our community.

Today, The Heart Theatre stands at the center of downtown as one of Effingham's most
recognizable landmarks. While its doors have been closed for many years, its place in the hearts
of our community has never disappeared.

The purpose of this Business Plan & Community Investment Prospectus is not simply to describe
the restoration of a historic building. Rather, it is to present a long-term vision for how The Heart
Theatre can once again become a vibrant gathering place that strengthens downtown Effingham
through arts, entertainment, education, tourism, and community engagement.

Across Illinois and throughout the Midwest, communities that have invested in restoring historic
theatres have discovered that these buildings are far more than entertainment venues. They serve
as catalysts for downtown revitalization, supporting local restaurants and businesses, attracting
visitors, creating opportunities for artists and entrepreneurs, preserving community identity, and
improving quality of life for residents of all ages.

We believe The Heart Theatre has the opportunity to become that kind of catalyst for Effingham.

Since acquiring the building, The Heart Theatre, Inc. has worked diligently to establish a strong
foundation for the project's success. The building is owned free and clear of debt. More than
$230,000 in private investment, professional services, volunteer labor, planning efforts, and
community programming has already been committed toward preserving and preparing this
historic landmark for its next chapter. Our Board of Directors has intentionally focused on
thoughtful planning, sound governance, financial sustainability, and building relationships
throughout the community before embarking on a major capital campaign.




This document reflects that commitment.

Within these pages you will find our vision for restoration, a sustainable operating model,
preliminary financial projections, programming concepts, governance structure, and an analysis
of the potential economic and community benefits The Heart Theatre can bring to downtown
Effingham. While many details will continue to evolve through architectural planning,
fundraising, and community collaboration, our goal is to demonstrate that this project is being
approached with careful planning, fiscal responsibility, and a long-term perspective.

Equally important, we hope this prospectus begins an ongoing conversation.

The future success of The Heart Theatre will depend upon partnerships—with local businesses,
nonprofit organizations, schools, arts organizations, civic groups, donors, volunteers, and public
leaders who share a common vision for a vibrant downtown and a thriving community.

We are grateful for the encouragement and enthusiasm that so many individuals have already
shown for this project, and we appreciate the opportunity to share our vision with you. We
welcome your questions, your ideas, and your partnership as we continue exploring how The
Heart Theatre can contribute to the cultural, economic, and civic vitality of Effingham for
generations to come.

Thank you for your thoughtful consideration and for your continued commitment to making
Effingham an exceptional place to live, work, visit, and raise a family.

With gratitude,

Amy Van Bergen

President, Board of Directors
Founder & Project Lead
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l. Executive Summary
Preserving Our Past. Investing in Our Future.

Every community has places that become woven into its identity—not simply
because of the buildings themselves, but because of the memories created within
them.

For generations, The Heart Theatre was one of those places for the people of
Effingham. It was where children experienced their first movie on the big screen,
where families gathered on weekends, where lifelong friendships were formed, and
where countless shared experiences became part of our community's story. Long
after its lights dimmed, The Heart Theatre has remained one of downtown
Effingham's most recognizable and beloved landmarks.

Today, our community has an extraordinary opportunity—not simply to restore a
historic building, but to create a vibrant destination that will serve residents and
visitors for generations while strengthening the
economic, cultural, and civic vitality of downtown
Effingham.

This Business Plan & Community Investment
Prospectus presents a comprehensive vision for
transforming The Heart Theatre into a professionally
managed, financially sustainable nonprofit
community venue that celebrates our history while

helping shape our future.

Rather than focusing solely on restoring a building, this plan demonstrates how The
Heart Theatre can once again become a place where people gather, businesses
thrive, memories are created, and downtown Effingham continues to flourish.

]
A Vision for Downtown Effingham

Communities today compete not only for new businesses, but also for talented
employees, entrepreneurs, visitors, families, and investment. Increasingty, people
choose to live, work, and invest in communities that offer authentic downtowns,
cultural experiences, gathering places, and opportunities to connect with one
another.
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Historic theatres have become one of the most successful tools communities use
to strengthen these qualities.

Across Iltinois and throughout the Midwest, restored theatres have demonstrated
that historic preservation and economic development can work hand in hand. They
attract visitors, support restaurants and retailers, encourage additional private
investment, create opportunities for artists and entrepreneurs, and reinforce the
unique character that distinguishes one community from another.

Located in the heart of downtown Effingham, The Heart Theatre is uniquely
positioned to become one of these community anchors.

The restored theatre is envisioned as a flexible, year-round venue capable of
hosting films, concerts, live theatre, educational programs, lectures, business
meetings, nonprofit events, weddings, celebrations, and community gatherings.
Rather than competing with existing venues, The Heart Theatre will complement
them by filling a unique niche as an intimate, historic, multi-purpose destination
that enhances the overall downtown experience.

Arts and Culture as Economic Development

The restoration of The Heart Theatre is not simply a historic preservation initiative. It
is also an economic development opportunity.

National research consistently demonstrates that investments in arts, culture, and
historic downtown destinations generate measurable economic returns.

According to the National Endowment for the Arts and the U.S. Bureau of Economic
Analysis, arts and cultural industries contributed $1.2 trillion to the United States
economy in 2023, representing 4.2 percent of the nation's Gross Domestic
Product while supporting approximately 5.4 million jobs. In recent years, the arts
sector has grown at more than twice the rate of the overall U.S. economy,
underscoring its importance as both an economic driver and a contributor to
community vitality.’

Similarly, the Arts & Economic Prosperity 6 study by Americans for the Arts found
that nonprofit arts and cultural organizations and their audiences generated $151.7

" National Endowment for the Arts, Arts and Cultural Industries Grew at Twice the Rate of the U.S.
Economy, Adding $1.2 Trillion (Washington, DC: National Endowment for the Arts, 2025), based on
data from the U.S. Bureau of Economic Analysis, Arts and Cultural Production Satellite Account.
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billion in annual economic activity, supported 2.6 million jobs, generated $29.1
billion in government tax revenue, and produced $101 billion in personalincome
across the nation.?

Perhaps most significant for downtown business districts is visitor spending. The
study found that attendees at nonprofit arts events spend an average of $38.46 per
person beyond the cost of admission at nearby restaurants, retail stores, coffee
shops, parking facilities, and other local businesses.? Visitors traveling from outside
the community spend substantially more, making arts destinations important
drivers of tourism and local commerce.

Communities across America have demonstrated that thoughtfully restored historic
theatres become more than entertainment venues—they become economic
engines, gathering places, and symbols of civic pride.

Using the Americans for the Arts data, The Heart Theatre programming has the
potential to generate approximately $750,000 in annual downtown business activity
through restaurant, retail and hospitality spending associated with theatre
attendance. The Heart has the opportunity to become one of those catalysts for
Effingham to once again be a symbol of civic pride.

Building on a Strong Foundation
The Heart Theatre restoration project is already well underway.

The nonprofit organization, The Heart Theatre, Inc., owns the historic buitding free
and clear of debt, providing a strong financial foundation for future restoration
efforts.

Since acquiring the property, approximately $230,000 in private investment,
professional services, planning, stabilization efforts, volunteer support, fundraising
infrastructure, and community programming have already been committed toward
preserving this landmark and preparing it for its next chapter.

2 Americans for the Arts, Arts & Economic Prosperity 6: The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences (Washington, DC: Americans for the Arts, 2023).

3 Americans for the Arts, Arts & Economic Prosperity 6 National Report, Audience Spending Findings.
Average attendee spending excludes admission costs.



Equally important, the Board of Directors has intentionally prioritized thoughtful
planning before construction.

Rather than rushing into fundraising or renovation, the organization has focused on
developing strong governance, engaging community partners, researching
comparable theatre operations, evaluating financial sustainability, preparing
preliminary operating projections, and establishing a realistic long-term strategy
that emphasizes responsible stewardship of both the building and the
organization's financial resources.

This deliberate approach positions The Heart Theatre for long-term success.

A Sustainable Community Asset
The restoration of The Heart Theatre is guided by a simple philosophy:

A successful restoration is not measured by the day the ribbon is cut—it
is measured by whether the theatre continues serving the community 50
years later.

For that reason, this business plan emphasizes sustainability as much as
restoration.

Future operations are designed around a diversified business model supported
through multiple revenue streams, including admissions, live performances, facility
rentals, concessions, memberships, annual giving, sponsorships, grants,
educational programming, fundraising events, and philanthropic support.

This diversified approach reduces dependence upon any single revenue source
while allowing the theatre to remain accessible to a broad cross-section of the
community.

The organization also intends to establish operating reserves, capital replacement
reserves, and long-term endowment funding to ensure responsible stewardship of
the facility for generations to come.

]
Community Impact

The Heart Theatre will be much more than a community performance venue.



[t will become a community gathering place.

Programming is expected to include classic and contemporary films, concerts,
community theatre productions, children's programming, school performances,
educational lectures, film festivals, business meetings, nonprofit events, weddings,
holiday celebrations, cultural events, private rentals, and civic gatherings.

The theatre will provide affordable and accessible space for schools, nonprofit
organizations, civic groups, businesses, and community organizations that
currently have limited options for medium-sized downtown events.

Beyond its physical space, The Heart Theatre will create opportunities for
volunteers, artists, educators, students, entrepreneurs, and community partners to
work together in ways that strengthen the social fabric of Effingham.

Most importantly, it will once again become a place where new memories are
created.

Economic Opportunity for Downtown Effingham

The Heart Theatre is expected to contribute to downtown Effingham in ways that
extend far beyond its walls.

Regular programming will encourage residents and visitors to spend more time
downtown, increasing activity for nearby restaurants, coffee shops, retail stores,
hotels, and other local businesses.

The theatre will help attract visitors from throughout the region while supporting
tourism, downtown revitalization,

(14

and community events. Increased It should be an experience unlike

foot traffi
oot trattic can encourage onything else in £ffingham. 2

additional private investment,

strengthen surrounding property
values, and reinforce downtown as the cultural and social heart of the community.

An equally critical point, quality-of-life amenities like The Heart Theatre contribute
to workforce attraction and retention by helping create a welcoming and vibrant
community that today's families, professionals, and employers increasingly seek.

The restoration of The Heart Theatre represents an investment not only in a building,
but in the long-term vitality and competitiveness of downtown Effingham.

&)



Looking Ahead

The Heart Theatre restoration will be accomplished through a carefully phased
approach that balances historic preservation with responsible financial planning.

Future work will include continued architectural design, historic preservation
planning, community engagement, grant applications, private fundraising, and
phased restoration of both the building exterior and interior.

Throughout this process, The Heart Theatre, Inc. remains committed to
transparency, collaboration, fiscal responsibility, and thoughtful stewardship.
Following restoration, the Board will maintain both operating reserves and a long-
term capital replacement reserve to ensure responsible stewardship of the facility.

This Business Plan & Community Investment Prospectus is intended to serve as the
beginning of an ongoing conversation with community leaders, businesses,
nonprofit organizations, donors, and residents about how The Heart Theatre can
once again become a defining asset for Effingham.

What We Are Asking of the City—an Invitation

The Heart Theatre, Inc. Board of Directors is NOT asking for an annual operating
subsidy. Instead, we are inviting the City of Effingham to consider a one-time capital
partnership investment during restoration. The amount and timing would be
determined jointly after architectural drawings, fundraising progress and grant
awards are finalized.

The restoration of The Heart Theatre is ultimately about more than preserving a
building; it is about preserving the experiences, traditions, and sense of place that
define a community while creating new opportunities for future generations.

The Board of Directors invites residents, businesses, nonprofit organizations,
educational institutions, civic leaders, philanthropic partners, and public officials
to join us in exploring how The Heart Theatre can once again become the heart of
downtown Effingham.

Together, we have the opportunity to honor our past, celebrate our present, and
invest confidently in our future.
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"Some buildings preserve history. Others help shape the future.

The Heart Theatre has the opportunity to do both
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Every community has lblaces that tell its story.
The Heart Theatre has always been one of Effinghams.

1. Why This Matters
More Than a Theatre. A Community Investment.

Communities are shaped not only by their roads, schools, businesses, and public
services, but also by the places where people gather, celebrate, learn, and create
lasting memories.

These places become part of a community's identity.

For generations, The Heart Theatre served thatrole in

¢ downtown Effingham. It was a destination where families
Deis0en g s & dest
THEATERS COMPANY gathered for Saturday matinees, friends met before
BN s Croocor dinner, children experienced the excitement of the big
Rustic Starlite Drive-ln
Ettmghimm screen for the first time, and neighbors shared moments

lilinois

that became part of the collective memory of our
community.

While the building has remained quiet for many years,
the memories associated with The Heart Theatre
continue to resonate across generations.




Today, Effingham has an opportunity that extends far beyond restoring a historic
structure.

The opportunity is to create a vibrant community asset that honors our past while
contributing to the future prosperity of downtown Effingham.

— g — — — — ——— e e — —
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Communities Are Competing Differently

Economic development has changed
significantly over the past two decades.

While transportation infrastructure, utilities, and
workforce remain essential, today's
communities also compete on quality of life.

Businesses seeking to relocate or expand
increasingly evaluate whether communities offer
vibrant downtowns, attractive gathering places,
cultural amenities, and experiences that help
attract and retain talented employees. Likewise,
families, retirees, entrepreneurs, and remote

workers often choose communities that provide
authentic places to gather, connect, and enjoy life outside of work.

Successful downtowns are no longer defined solely by commerce. They are defined
by activity.

People are drawn to places where there is something to experience—whether
attending a concert, meeting friends for dinner, enjoying a community festival,
watching a classic film, participating in a nonprofit fundraiser, or celebrating a
milestone with family and friends.

The Heart Theatre has the potential to become one of those destinations.



A Historic Theatre Is More Than a Historic Building
Historic preservation is often viewed as an effort to protect architecture.

While preserving historic buildings is an important objective, successful
preservation projects accomplish something even more significant—they preserve
community identity.

Historic theatres are particularly unique because they were originally designed as
gathering places.

Unlike many historic buildings that now serve private functions, theatres were built
to bring people together. '

When thoughtfully restored, they continue serving that same purpose while
adapting to the changing needs of modern communities.

Today, a restored theatre can simultaneously function as a:
s Performing arts venue
¢ Cinema
e Lecture hall
e Business meeting space
» Conference venue
« Wedding and reception venue
o Nonprofit event space
¢ Classroom
e Community gathering place
¢ Tourism destination

Few buildings possess that level of flexibility.
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Revitalizing Downtown Through Activity
Healthy downtowns depend upon consistent activity.

Restaurants, retailers, coffee shops, boutiques, hotels, and other local businesses
all benefit when visitors spend more time downtown.

Arestored Heart Theatre has the potential to generate activity throughout the year
by hosting a diverse calendar of events that attract both residents and visitors.

Rather than relying upon a handful of large

annual festivals, The Heart Theatre is envisioned _
as avenue capable of supporting year-round
programming, including films, concerts,
community theatre, educational events, school

performances, civic meetings, private
celebrations, and nonprofit gatherings.

Each event creates an opportunity for attendees
to dine locally, shop downtown, visit neighboring
businesses, and experience everything
downtown Effingham has to offer.

Over time, these repeated visits contribute to a
stronger, more vibrant downtown economy.

Strengthening Community Connections

Perhaps the greatest value of The Heart Theatre cannot be measured in dollars.
Communities thrive when people feel connected.

The Heart Theatre is envisioned as a place where generations come together.
Where grandparents introduce grandchildren to classic films.

Where local students perform on stage.

Where nonprofit organizations celebrate milestones.

Where local musicians share their talents.

Where businesses recognize employees.



Where civic organizations gather.

Where families celebrate life's important moments such as retirement parties and
graduations.

In an increasingly digital world, physical gathering places have become more
valuable than ever.

The Heart Theatre can once again become one of those places.

Building on Effingham's Strengths

Effingham already enjoys many advantages that make it an ideal community for this
project.

Its central location at the intersection of two major interstate highways, strong
business community, thriving hospitality industry, active nonprofit sector, historic
downtown, and reputation for civic collaboration provide a strong foundation for
continued investment.

The Heart Theatre does not seek to replace or compete with existing community
assets.

Instead, itis intended to complement them.

By providing a unique, historic, mid-sized venue with flexible capacity between 180-
300, The Heart Theatre will expand the range of experiences available in downtown
Effingham while supporting existing restaurants, retailers, hotels, community
organizations, educational institutions, and tourism initiatives.

Success for The Heart Theatre will also mean success for neighboring businesses
and community partners.

]
Preserving a Legacy While Creating the Next One

Historic buildings tell the story of where a community has been.

Restored historic buildings help shape where a community is going.

The Heart Theatre has stood as a recognizable landmark in downtown Effingham for
generations. Its restoration offers an opportunity not simply to preserve an

12



important piece of local history, but to create a new chapter defined by
collaboration, creativity, entrepreneurship, education, entertainment, and
community pride.

The goal is not to recreate the past.
The goal is to build upon it.

Future generations deserve the opportunity to create their own memories within the
walls of The Heart Theatre—just as previous generations did before them.

e
A Community Asset for Generations

The restoration of The Heart Theatre represents a long-term investment in
Effingham’s future.

[tis aninvestmentin economic vitality.

An investment in quality of life.

An investment in downtown.

An investment in community identity.

Most importantly, itis an investment in people.

The Heart Theatre is not simply being restored to preserve a building.

It is being restored to serve as a welcoming place where the community can gather,
celebrate, learn, create, and connect for generations to come.

€¢

Now we have the opportunity
to boring it back. b))
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Ill. The Heart Story
The Heart of a Community

Before There Was a Building...
Long before there was a Heart Theatre...
Before there was a glowing marquee welcoming families on Jefferson Avenue...

Before there were Saturday matinees, first dates, school outings, holiday movies, or
standing ovations...

Communities have always created places where people gather.
Places where neighbors become friends.
Where stories are shared.
Where traditions are born.
Where generations experience life's simple moments together.
These places become more than buildings.
They become part of a community's identity.
Every community has them.

For generations, Effingham's has been The Heart Theatre.

-
A Community Looking Toward the Future

When plans for a new theatre were announced in the summer of 1939, America was
emerging from the Great Depression. Like countless communities across the
nation, Effingham looked toward the future with optimism.

The Effingham Republican announced plans for a beautiful new theatre on Jefferson
Avenue—one that would feature modern design, comfortable seating, state-of-the-
art projection and sound, and an illuminated porcelain marquee unlike anything the
community had seen before.*

4"New Theatre to Be Built on Jefferson Street; Plans in Hands of Local Contractors," Effingham
Republican (Effingham, IL), July 20, 1939.
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The article described the theatre not simply as another business, but as "a fine
appearance" for downtown and "a big asset to the advancement of our city."

Even before construction began, community leaders understood something that
remains true today.

Great communities invest in places where people come together.

When The Heart Theatre opened in January 1940, it immediately became one of
those places.

More Than Movies

The Heart Theatre was never simply about what appeared on the screen.
It was about what happened around it.

Families planned evenings downtown around the latest movie.

Children counted the days until Saturday matinees.

Teenagers nervously met beneath the marquee for first dates.
Neighbors visited before and after the show.

Downtown restaurants welcomed moviegoers before performances.
Storefront windows glowed as people lingered on Jefferson Avenue.

For many residents from within city limits and from outlying counties, an evening at
The Heart Theatre became part of the rhythm of life in Effingham.

Thousands of individual memories combined to create something much larger.
They became part of the story of a community.

e
The Memories That Stay With Us

Ask longtime residents about The Heart Theatre and rarely do they begin by talking
about architecture.

They remember experiences.



The excitement of seeing the marquee lit for the first time.

The smell of fresh popcorn.

Walking downtown with parents or grandparents.

Laughing with friends during Saturday matinees.

Seeing favorite movies on the big screen.

Holding someone's hand for the very first time.

Watching a packed audience react together to unforgettable moments.
These memories span generations.

Some belong to people now in their eighties and nineties.

Others have been passed down through family stories told around dinner tables and
holiday gatherings.

That is the remarkable thing about places like The Heart Theatre.

The memories belong not to one family, but to an entire community.

Why These Places Matter

There are very few places where an entire community experiences something
together.

A theatre is one of them.

Itis where hundreds of people laugh at the same joke.
Hold their breath during the same scene.

Rise together in applause.

Celebrate local performers.

Watch their children perform on stage.

Honor veterans.

Attend holiday concerts.



Celebrate graduations.
Support local nonprofits.
Experience moments that become part of family history.

These shared experiences strengthen communities in ways that cannot be
measured solely by attendance figures or financial reports.

They build connections.
They create traditions.

They remind us that while technology changes, the human need to gather together
never does.

|
More Than Nostalgia

It would be easy to describe this project as an effort to save a historic theatre.

But that would miss its true purpose.

Historic buildings are not preserved simply because they are old.

They are preserved because they continue to serve an important role in the life of a
community.

The Heart Theatre is not being restored to recreate 1940.
Itis being restored to serve 2040.

And 2050.

And 2080.

Its greatest contribution is not what it once was.

It is what it can become.

A place where today's children attend their first movie.
Where tomorrow's performers discover their talents.

Where community organizations gather.

17



Where local businesses celebrate milestones.
Where families create memories that someday become stories of their own.

The next generation deserves its own Heart Theatre memories.

The Next Chapter

Every historic building reaches a moment when a community must decide what
comes next.

Some buildings quietly disappear.
Others are preserved as museums.

A select few are reimagined for a new generation while honoring everything that
came before.

That is the vision for The Heart Theatre.
Not to become a monument to the past.

But to become one of the most active, welcoming, and meaningful places in
downtown Effingham once again.

Its restored stage will host concerts, theatre productions, educational programs,
films, community celebrations, business gatherings, nonprofit events, and
countless occasions that have yet to be imagined.

Every one of those events will create another story.

Another family tradition.

Another memory.
]
The Heart of Downtown

Communities need places that give people a reason to come together.

Places that encourage conversation.

Places that celebrate creativity.

18



Places that remind us that we belong to something larger than ourselves.

For generations, The Heart Theatre has been one of those places for Effingham.
Its restoration represents more than preserving a landmark.

It represents preserving a sense of place.

A sense of community.

A sense of belonging.

It represents confidence in the future of downtown Effingham and the belief that
vibrant communities continue investing in the places where life happens.

]
Looking Forward
The story of The Heart Theatre is not finished.

The chapters written between 1940 and today tell the story of a building that helped
shape generations of memories.

The chapters that follow will tell the story of a community that chose to investinits
future without forgetting its past.

One day, a child attending a performance, a family celebrating a special occasion,
or a couple meeting beneath the marquee for their first date may have no idea they
are participating in the continuation of a story that began nearly a century earlier.

That is exactly as it should be.

Because the greatest measure of The Heart Theatre's success will not be the
restoration of a historic building.

It will be the memories still being created there decades from now.
The Heart Theatre has always reflected the spirit of Effingham.

With thoughtful stewardship and a shared vision, it will continue to do so for
generations to come.

19



IV. Why Historic Theatres Matter
A Proven Strategy for Community Revitalization

Across America, communities are rediscovering the value of their historic
theatres—not simply as architectural landmarks, but as powerful community
assets that strengthen downtowns, stimulate local economies, attract visitors, and
improve quality of life.

Once considered obsolete in the era of multiplex cinemas and digital
entertainment, historic theatres are experiencing a remarkable resurgence.
Hundreds of communities have successfully restored and reimagined these
buildings as flexible, multi-purpose venues that host concerts, films, live theatre,
educational programming, business meetings, nonprofit events, festivals,
weddings, and civic celebrations.

The lesson has become increasingly clear:
Historic theatres succeed not because they recreate the past.

They succeed because they evolve to meet the needs of today's communities while
preserving the character that makes them unique.

That philosophy lies at the heart of The Heart Theatre.

More Than Historic Preservation

Historic preservation is often viewed as protecting architecture.
In reality, it is about protecting community identity.

Every downtown has buildings.

The best downtowns have landmarks that people immediately recognize as
symbols of their community.

Historic theatres frequently become those symbols.

Their distinctive architecture, illuminated marquees, and active programming
create a sense of place that cannot be replicated through new construction alone.

The National Trust for Historic Preservation describes restored historic theatres as
"proven community revitalizers and economic drivers," noting that they not only

20



preserve important architectural heritage but also catalyze business development,
create jobs, and improve quality of life.®

Similarly, the League of Historic American Theatres (LHAT) has long recognized that
successful historic theatres contribute far beyond the arts. Through its annual
Historic Theatre Economic Impact Study and restoration resources, the League
documents how restored theatres strengthen downtown economies, encourage
private investment, and provide long-term cultural and economic value to their
communities. The Heart Theatre has been members of LHAT since 2019.

Historic theatres matter because they continue serving the purpose for which they
were originally built:

They bring people together.

— — —
= ey e

Historic Theatres as Economic Engines

Communities increasingly understand that quality-of-life investments are also
economic development investments.

Restaurants, retailers, hotels, breweries, coffee shops, boutiques, and local
businesses all benefit when downtowns become active destinations.

Historic theatres generate that activity.

Unlike many public facilities that serve limited audiences or operate only
occasionally, successful historic theatres can attract visitors throughout the year
by hosting a wide variety of events that appeal to diverse audiences.

According to the National Endowment for the Arts and the U.S. Bureau of Economic
Analysis, arts and cultural industries contributed $1.2 trillion to the United States
economy in 2023, representing 4.2 percent of the nation's Gross Domestic
Product and supporting approximately 5.4 million jobs. The arts sector continues
to grow at more than twice the rate of the overall U.S. economy, demonstrating that
investments in arts and culture produce measurable economic returns.®

5 National Trust for Historic Preservation, "Historic Theater Stories," Saving Places, accessed July
8, 2026, https://savingplaces.org/story-categories/historic-theaters-stories

8 National Endowment for the Arts and U.S. Bureau of Economic Analysis, Arts and Cultural
Industries Grew at Twice the Rate of the U.S. Economy, Adding $1.2 Trillion (2025), based on the Arts
and Cultural Production Satellite Account.
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The nationally recognized Arts & Economic Prosperity 6 study by Americans for the
Arts found that nonprofit arts and cultural organizations and their audiences
generated $151.7 billion in annual economic activity, supported 2.6 million jobs,
generated $29.1 billion in tax revenue, and produced $101 billion in personal
income nationwide.’

Equally important for downtown business districts, attendees at nonprofit arts
events spend an average of $38.46 per person beyond the cost of admission at
nearby restaurants, coffee shops, retail stores, parking facilities, hotels, and other
local businesses. Visitors traveling from outside the community spend significantly
more.®

For communities like Effingham, these findings reinforce an important principle:
The economic impact of a theatre extends far beyond ticket sales.

e ——

Why Communities Continue Investing in Historic Theatres

Successful communities understand that restored theatres create value in multiple
ways.

They preserve irreplaceable architecture and local history.
They provide flexible gathering spaces for residents.

They attract regional visitors.

They increase activity for surrounding businesses.

They encourage private investment.

They strengthen civic pride.

They improve quality of life.

They help communities recruit businesses, employees, entrepreneurs, and families
seeking vibrant places to live and work.

7 Americans for the Arts, Arts & Economic Prosperity 6: The Economic Impact of Nonprofit Arts and
Culture Organizations and Their Audiences (Washington, DC: Americans for the Arts, 2023).
8 Americans for the Arts, Arts & Economic Prosperity 6 National Report, Audience Spending Findings.
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Perhaps most importantly, they create destinations that encourage people to spend
more time downtown.

That sustained activity benefits the entire community.

— = T p—
— —= = —

Historic Theatres Driving Downtown Revitalization

HISTORIC THEATRES. VIBRANT COMMUNITIES.

Operating historic theatres in small cities and towns across the Midwest are
proving that these community treasures drive economic vitality, tourism, and civic pride.

Tivorr THEATRE

COMMUNITY POPULATION:  ~2,500 & COMMUNITY POPULATION:  ~16,000 g‘ COMMUNITY POPULATION:  ~1,400 53 COMMUNITY POPULATION:  ~25,000
CAPACITY: ~300 & capaciy: -300 & caracrtv: ~300 & capacrry: -326
PROGRAMMING: PROGRAMMING: PROGRAMMING: PROGRAMMING:
First-run movies, classic films, live music, First-run movies, ¢lassic films, concerts, Mavies, live music, plays, community Concerts, classic & indie films, comedy,
community events, festivals, rentals, comedy, lectures, rentals, corporate events, events, hofiday programs, school lectures, business meatings. weddings,
educational programs schoal and youth programs performances, and rentals private rentals, cammunity events
ﬁ’[ ANNUAL ATTENDANCE: 40,000« ﬁ’[ ANNUAL ATTENDANCE: 50,000+ f.’i ANNUAL ATTENDANCE: 35,000+ ﬁi ANNUAL ATTENDANCE: B5,000+
COMMUNITY IMPACT: COMMUNITY IMPACT: COMMUNITY IMPACT: COMMUNITY IMPACT:
A comerstone of downlown Spencer, A vibrant regional destination that draws A cultural anchor i the heart of A thomertosen defration that atracty
attractmg visitors from across the regron audiences from surrounding counhies dowrtown, fostering commuraty pride visitors, supports local businesses,
and supporting local resmurants and shops. aned yrrengthmes downtown faaper and year-round activty. and strengthans communty vitality.

Historic theatres serving communities similar in size to Effingham demonstrate that

restoration can succeed well beyond major metropolitan areas.
Tivoli Theatre — Spencer, Indiana

Serving a community of approximately 2,500 residents, the Tivoli Theatre has
become the cultural centerpiece of downtown Spencer since its complete
restoration in 2013. Its programming includes first-run and classic films, concerts,
live performances, educational programming, festivals, and community events. The
theatre attracts visitors from throughout the region while supporting nearby
restaurants, retail businesses, and downtown activity.

23



When adjusted for inflation, the Tivoli Theatre’s 2013 restoration investment of
approximately $4 million would equal nearly $5.8 million today—comparable to The
Heart Theatre’s estimated restoration cost.

Astra Theatre - Jasper, Indiana

Located in Jasper, Indiana, the restored Astra Theatre demonstrates how a historic
venue can successfully balance films, concerts, comedy, lectures, corporate
events, school programming, and community celebrations. Today, the Astra serves
as both an entertainment venue and a regional gathering place that strengthens
downtown Jasper and contributes to local tourism.

Crystal Theatre - Crystal Falls, Michigan

In a community of fewer than 2,000 residents, the Crystal Theatre illustrates that
even very small towns can successfully sustain historic theatres. Through concerts,
plays, films, educational programming, and community events, the theatre has
become a year-round cultural anchor that reinforces downtown vitality and
community identity.

Wildey Theatre—Edwardsville, Illinois

Located in the heart of downtown Edwardsville, population 26,808, the restored
Wildey Theatre demonstrates how a historic theatre can successfully serve as both
an entertainment venue and a year-round community gathering place. Originally
opened in 1909, the Wildey underwent a comprehensive restoration and reopened
in 2011 as a professionally managed, city-owned venue that now hosts concerts,
classic and independent films, comedy performances, lectures, business
meetings, weddings, private rentals, and community celebrations. With a seating
capacity of 326, the Wildey is comparable in size to the proposed Heart Theatre (in
current renderings The Heart’s maximum seating capacity is 314) and illustrates
how a historic venue can support a diverse programming model while strengthening
downtown activity. Today, the Wildey continues to attract residents and visitors
who also patronize nearby restaurants, shops, and local businesses, reinforcing its
role as an important cultural and economic asset for the Edwardsville community.®

Each of these communities differs in size, demographics, and geography.

Yet they share several common characteristics.

S City of Edwardsville, History of the Wildey Theatre and The Wildey Theatre, accessed July 2026,
https://www.cityofedwardsville.com/782/History-of-the-Wildey and
hitps://www.cityofedwardsville.com/772/The-Wildey-Theatre
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They restored an important historic landmark.
They diversified programming.

They built strong nonprofit leadership.

They engaged volunteers and community partners.
They created multiple revenue streams.

They viewed their theatres not simply as entertainment venues, but as investments
in their communities.

These same principles guide the vision for The Heart Theatre.

The Heart Theatre's Opportunity

Effingham possesses many of the characteristics that have contributed to the
success of these communities: a vibrant downtown, strong civic leadership, an
engaged business community, regional accessibility, an active nonprofit sector,
and a long tradition of community collaboration. These strengths are reinforced by
the comprehensive two-phase feasibility study completed for The Heart Theatre by
Historic Theatre Consultants in 2022-2023 (see Appendix D), which concluded that
a restored, multipurpose Heart Theatre is both feasible and sustainable: it has
the market support, programming potential, and community foundation necessary
to become a successful and sustainable cultural asset for Effingham.

The Heart Theatre is uniquely positioned to build upon thése strengths.

Rather than competing with existing venues, it will complement them by providing
an intimate, flexible, historic setting capable of hosting films, concerts, live
performances, educational programs, business meetings, nonprofit events, private
celebrations, and community gatherings throughout the year.

The goalis not simply to restore a building.

The goalis to create sustained downtown activity that benefits businesses,
residents, visitors, and future generations.
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Lessons for Effingham

Communities across the Midwest have demonstrated that restored historic
theatres can become lasting community assets when built upon thoughtful
planning and sustainable operations.

The Heart Theatre has been intentionally planned around those same proven
principles:

« Preservation with Purpose — honoring historic character while adapting to
contemporary communhity needs.

o Flexible Programming - serving diverse audiences through year-round
events.

e Financial Sustainability — supporting operations through diversified revenue
streams rather than dependence on any single source.

o Community Partnerships - collaborating with schools, nonprofits,
businesses, arts organizations, and civic groups.

« Economic Vitality - increasing downtown activity and supporting local
businesses.

e Responsible Stewardship - preserving an irreplaceable community asset
for future generations.

The experience of communities throughout the Midwest demonstrates that historic
theatres can once again become the heart of their downtowns.

The Heart Theatre has the opportunity to become one of those success stories.
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V. Community Need
Building on Effingham's Strengths

Effingham has long been recognized as one of central Illinois' most dynamic
regional communities. Strategically located at the intersection of Interstates 57 and
70, the city has earned its reputation as the "Crossroads of Opportunity," serving as
aregional hub for commerce, healthcare, manufacturing, education, hospitality,
and transportation. While the City of Effingham is home to approximately 12,250
residents and Effingham County serves nearly 35,000 residents, the community's
influence extends well beyond its population. Each year, thousands of travelers,
visitors, business professionals, students, and patients come to Effingham because
of its strategic location and diverse mix of amenities and services.

This regional role presents a unique opportunity. Communities that already serve as
destinations for business and travel often experience the greatest return from
investments that encourage visitors to stay longer, explore downtown, dine locally,
and experience the unique character of the community.

The Heart Theatre has the potential to become one of those destinations.

—_————————————e——————————— —

A Community Planning for the Future

The vision for The Heart Theatre is not a standalone idea. It aligns closely with
priorities that the City of Effingham and its residents have identified through years of
community planning.

The Effingham 2050 Comprehensive Plan recognizes that successful
communities must balance economic growth with investments in quality of life,
community character, recreation, arts and culture, historic preservation,
walkability, and vibrant public spaces. The plan emphasizes strengthening
downtown as the civic and cultural heart of the community while encouraging
redevelopment, preserving historic resources, expanding gathering places, and
enhancing the experiences that make Effingham an attractive place to live, work,
visit, and invest.™

Earlier planning initiatives, including PAVE (Plan for the Advancement of a Vibrant
Effingham), similarly identified the importance of creating a more active,

10 hitps://www.effinghamil.com/comprehensive-plan/
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connected downtown through redevelopment, public gathering spaces, expanded
entertainment opportunities, walkability, and community collaboration.

The Heart Theatre directly advances these long-standing community priorities.

Rather than introducing a new destination on the edge of town, the project reinvests
in one of downtown's most recognizable historic landmarks while strengthening the
existing commercial district.

Downtown Matters

Every successful community has a place that reflects its identity.
For Effingham, that place has always been downtown.
Downtown is where visitors form firstimpressions.

Itis where festivals begin.

Where local businesses welcome customers.

Where community celebrations occur.

Where history remains visible.

Where people gather to celebrate milestones, conduct business, enjoy a meal, or
simply spend time together.

Healthy downtowns are not defined solely by the number of businesses they
contain.

They are defined by activity.

Communities across the Midwest have discovered that one of the most effective
ways to increase downtown activity is to create year-round destinations that
encourage residents and visitors to return again and again.

Historic theatres have become one of the most successful examples of those
destinations.
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A Missing Piece of Community Infrastructure
Effingham enjoys many exceptional community assets.
Outstanding schools.

A nationally recognized healthcare system.

Thriving manufacturers.

Regional retail and hospitality.

Beautiful parks.

Successful festivals.

Strong civic organizations.

An engaged nonprofit community.

Yet despite these strengths, one important community asset has been missing for
many years:

A flexible, mid-sized, year-round downtown venue where residents, businesses,
schools, nonprofit organizations, visitors, and community groups can gather.

Today there are relatively few venues that combine historic character, professional
production capabilities, flexible seating configurations, and a downtown location
capable of supporting such a broad range of community uses.

The Heart Theatre

EFFINGHAM FESTIVALS | resoeen

==———==—§ COMMUNITY. TRADITION. CELEBRATION. $ —— intentionally
—=————*% YEAR-ROURD EVENTS THAT BRIRG US TOGETHER —

designed to fill
that need.

Its flexible
programming
model will altow
the venue to host
films, concerts,
live theatre,
educational
programming,
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lectures, business meetings, conferences, nonprofit events, weddings, community
celebrations, and cultural events throughout the year.

Rather than competing with existing facilities, the theatre is intended to
complement them by serving a niche that is currently underrepresented in the
community.

Serving an Entire Region

Although located in downtown Effingham, The Heart Theatre is intended to serve far
more than city residents.

Effingham functions as the regional center for commerce, healthcare, education,
hospitality, and tourism across south-central Illinois. Thousands of visitors already
travel to the community each week for work, medical appointments, conferences,
shopping, dining, and recreation.

The Heart Theatre provides an opportunity to extend those visits by creating
additional reasons to experience downtown.

Whether attending a concert, a classic film, a school performance, a business
conference, a community festival, or a private celebration, visitors who spend more
time downtown also support nearby restaurants, hotels, coffee shops, retail stores,
and other local businesses.

The economic impact of a successful theatre extends well beyond its front doors.
- ]
A Community Asset for Every Generation

One of the unigue strengths of The Heart Theatre is its ability to serve residents
throughout every stage of life.

Children may attend school performances, educational programs, and family films.
Students may participate in theatre productions, concerts, or leadership events.

Young professionals may enjoy live music, comedy performances, and networking
events.

Families may gather for holiday celebrations and community traditions.
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Businesses may host meetings, conferences, employee recognition events, and
client receptions.

Older adults may attend concerts, lectures, classic films, and cultural
programming.

Few community facilities provide opportunities for such a diverse cross-section of
residents to gather under one roof.

The Heart Theatre is designed to do exactly that.

Independent Research Supports the Vision

The vision presented in this prospectus is supported by more than community
enthusiasm.

In 2022 and 2023, Historic Theatre Consultants, one of the nation's leading firms
specializing in historic theatre restoration and operations, completed a
comprehensive two-phase feasibility study for The Heart Theatre.

The study evaluated market demand, programming opportunities, operating
potential, financial sustainability, and long-term feasibility.

Its conclusions reinforced what many community members already believed:

Effingham possesses the characteristics necessary to support a professionally
managed, multi-purpose historic theatre.

The consultants identified the community's regional accessibility, diversified
economy, strong nonprofit sector, active business community, tourism base, and
community support as significant strengths. They concluded that, with thoughtful
planning, diversified programming, and responsible financial management, The
Heart Theatre has the potential to become a sustainable cultural and economic
asset for downtown Effingham.

This independent professional assessment provides an important foundation for
the planning presented throughout this prospectus.
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Supporting Existing Community Goals
The Heart Theatre is not intended to create a new vision for Effingham.
Itis intended to help accomplish one that already exists.

The project directly supports many of the goals identified through community
planning efforts by:

Strengthening downtown as the cultural and civic heart of the community.

Preserving one of Effingham's most recognizable historic landmarks.
o Expanding arts, entertainment, and cultural opportunities.

e Increasing year-round activity for downtown businesses.

¢ Supporting tourism and visitor spending.

o Providing flexible gathering space for residents and organizations.

« Encouraging walkability and downtown engagement.

o Enhancing quality of life for current and future residents.

Supporting continued economic development and workforce attraction.

The Heart Theatre represents an opportunity to build upon Effingham's existing
strengths while addressing a documented community need.

Itis not simply an investment in a historic building.

Itis an investment in the continued vitality of downtown, the strength of the local

economy, and the quality of life that will shape Effingham’s future for generations to

come.
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VI. Economic Impact
Investing in a Stronger Downtown

Communities invest in infrastructure because they understand that today's
investments shape tomorrow's opportunities.

Roads improve transportation.
Utilities support growth.

Parks improve quality of life.
Libraries expand knowledge.

Historic theatres strengthen downtown economies by creating places where people
gather, businesses thrive, visitors linger, and communities celebrate.

The restoration of The Heart Theatre should be viewed through that same lens.
Itis not simply a historic preservation project.

Itis an investment in downtown revitalization, tourism, local business
development, workforce attraction, quality of life, and long-term economic
competitiveness.

Across the United States, communities of every size are discovering that
investments in arts, culture, and historic downtown destinations generate
measurable economic returns while preserving the character that makes
communities unique.

The Heart Theatre represents an opportunity to achieve both.

Downtowns Are Economic Engines

Although downtown districts often occupy only a small percentage of a
community's land area, they generate a disproportionately large share of economic
activity.

Research conducted by the International Downtown Association found that
downtowns account for an average of:

o 16% of total property tax revenue
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e« 42% of hotel tax revenue

« 12% of total sales tax revenue

e 28% of total employment

e 11% of assessed property value

Despite occupying only about 3% of a city's land area, downtowns consistently
function as the economic and civic centers of their communities.™

These findings reinforce an important principle:
Healthy downtowns create healthy local economies.

Projects that increase year-round downtown activity benefit far more than the
individual organizations that operate them.

They benefit neighboring businesses, property owners, employees, visitors, and
ultimately the entire community.

The Experience Economy
Economic development has changed dramatically over the past two decades.

Communities no longer compete solely on infrastructure, tax incentives, or
available land.

Increasingly, they compete on experience.

The Urban Land Institute observes that downtowns are evolving from places people
must visit for work into places they choose to visit for entertainment, dining,
recreation, culture, and social connection. Successful downtowns increasingly rely
on destinations that create authentic experiences and encourage residents and
visitors to spend more time—and more money—in the community.'?

" International Downtown Association, The Value of U.S. Downtowns and Center Cities. https://cot-
wp-uploads.s3.amazonaws.com/wp-
content/uploads/planning/DowntownMP/ValueOfDowntownsCenterCities.pdf

2Urban Land Institute, The Future of American Downtowns. https://urbanland.uli.org/uli-advisory-
services-the-future-of-american-downtowns

34



Historic theatres are uniquely positioned to serve this role.

Unlike many public facilities that are used only occasionally, a restored historic
theatre can generate activity throughout the year through films, concerts, live
performances, lectures, educational programming, nonprofit events, business
meetings, weddings, festivals, and community celebrations.

Each event becomes another reason for residents and visitors to experience
downtown Effingham.

Creative Placemaking Creates Economic Opportunity

The Urban Land Institute's research on creative placemaking concludes that
investments in arts, culture, and historic places produce benefits that extend well
beyond entertainment.

Communities that intentionally invest in cultural destinations experience stronger
downtown revitalization, increased private investment, enhanced tourism,
improved public spaces, and greater economic resilience. Cultural facilities help
transform downtowns from collections of buildings into places where people
choose to gather, invest, and build community. ™

The Heart Theatre embodies this approach.

Its restoration is intended not simply to preserve a landmark, but to strengthen
downtown Effingham as a vibrant destination that complements existing
businesses, supports tourism, and enhances quality of life.

The Arts Are Big Business
The arts are not simply a cultural asset.
They are a major economic sector.

According to the National Endowment for the Arts and the U.S. Bureau of Economic
Analysis, arts and cultural industries contributed:

3 Urban Land Institute, Creative Placemaking. https://urbanland.uli.org/uli-advisory-services-the-
future-of-american-downtowns
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o $1.2trillion to the U.S. economy in 2023
e 4.2% of the nation's Gross Domestic Product
e 5.4 millionjobs

In recent years, arts and cultural industries have grown at more than twice the rate
of the overall U.S. economy.™

Likewise, the national Arts & Economic Prosperity 6 study by Americans for the Arts
found that nonprofit arts and cultural organizations and their audiences generate:

e $151.7 billion in annual economic activity
o 2.6 millionjobs

e $29.1 billion in government tax revenue

e $101 billion in personal income

Perhaps most important for communities like Effingham, attendees spend an
average of $38.46 beyond the cost of admission at nearby restaurants, retail stores,
coffee shops, hotels, and other local businesses. Visitors traveling from outside the
community spend substantially more."

For downtown businesses, every theatre ticket represents more than admission.
It represents additional spending throughout the community.
What this means specifically to Effingham:

Using the nationally recognized Americans for the Arts, Arts & Economic Prosperity
6 estimate of $38.46 in additional spending per attendee beyond the cost of
admission, The Heart Theatre's projected first-year programming would generate
approximately 19,500 paid annuat visits. This translates into an estimated $749,970
in additional spending at nearby restaurants, retail stores, coffee shops, hotels,
convenience stores, and other local businesses during the first year of operation
alone.

4 National Endowment for the Arts and U.S. Bureau of Economic Analysis, Arts and Cultural
Production Satellite Account (2025 release).

> Americans for the Arts, Arts & Economic Prosperity 6 (2023).
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Nearly three-quarters of a million dollars in additional local spending
represents economic activity occurring outside the theatre itself—supporting
existing businesses, generating sales tax revenue, and strengthening
downtown Effingham.

THE ARTS ARE BiG BUSINESS
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Historic Theatres Multiply Economic Activity

The economic impact of a historic theatre extends far beyond the walls of the
building.

According to the League of Historic American Theatres Historic Theatre Economic
Impact Study, restored theatres generate three interconnected forms of economic
impact.

The firstis direct impact, including theatre operations, employment, programming,
rentals, capital improvements, and visitor spending within the facility.

The second is indirect impact, as audiences support nearby restaurants, retailers,
hotels, parking facilities, and local suppliers before and after events.
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The third is induced impact, created as employees, business owners, contractors,
and local vendors reinvest their earnings throughout the community.

Together, these impacts create an economic ripple effect that benefits sectors far
beyond the theatre itself.®

Historic theatres also stimulate economic activity during restoration through
construction employment, professional services, architecture, engineering,
specialty trades, and material purchases—investments that continue producing
returns long after construction is complete.

The League concludes that successful historic theatres become long-term
community assets because they combine economic activity, historic preservation,
tourism, and civic identity in a way that few other public investments can achieve.

Historic Downtowns Drive Economic Growth

Across the country, communities are rediscovering that investing in historic
downtowns is one of the most effective ways to strengthen local economies.

When historic buildings are restored and activated, they attract people—not justto
a single destination, but to the surrounding restaurants, retail stores, coffee shops,
hotels, and small businesses that make downtown unique. These investments
encourage private redevelopment, increase property values, support
entrepreneurship, create jobs, and enhance a community's identity.

National research consistently demonstrates that historic preservation and
economic development work hand in hand. Since 1980, downtown revitalization
efforts documented by Main Street America have generated more than $124.7
billion in public and private investment, created over 188,000 net new
businesses, supported more than 852,000 net new jobs, and resulted in the
rehabilitation of 356,000 historic buildings. These outcomes demonstrate that
thoughtful reinvestment in historic downtowns produces measurable economic
benefits while preserving the places that define a community's character.

Effingham does not need to become a designated Main Street community to benefit
from these same principles.

' | eague of Historic American Theatres, Historic Theatre Economic Impact Study (2018).
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The City has already invested in creating a vibrant downtown through streetscape
improvements, public infrastructure, community events, business development,
and strategic planning. The restoration of The Heart Theatre builds upon those
investments by creating a year-round destination that increases downtown activity,
supports existing businesses, attracts visitors, and reinforces downtown as the
cultural and civic heart of the community.

Rather than competing with other downtown investments, The Heart Theatre
complements them. It creates another reason for residents and visitors to dine
downtown, shop locally, attend community events, and spend more time
experiencing everything Effingham has to offer.

Ultimately, successful downtowns are not defined by individual buildings—they are
defined by the experiences they create. The Heart Theatre has the opportunity to
become one of those experiences: a catalyst for continued investment, stronger
local businesses, increased tourism, and lasting community pride.

Historic downtown revitalization has produced measurable results across the
nation."

The Ripple Effect

Every event at The Heart Theatre has the potential to create economic activity that
extends well beyond the theatre itself.

A family attending a movie may choose to have dinner downtown beforehand.
Concertgoers may browse local shops after the performance.

Visitors traveling from neighboring communities may stay overnight in local hotels.
Businesses may host employee recognition events or client receptions.

Nonprofit organizations may hold fundraising galas.

Wedding guests may book hotel rooms, dine locally, and explore downtown.

7 Main Street America, Collective Impact Report. https://mainstreet.org/our-network/collective-
impact
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Each of these decisions supports local businesses, creates jobs, generates tax
revenue, and encourages additional private investment.

One evening at The Heart Theatre becomes an evening that benefits the entire
downtown.

THE ECONOMIC RIPPLE EFFECT
OF THE HEART THEATRE

ONE INVESTMENT. MANY BENEFITS. A STRONGER EFFINGHAM.
A restored Heart Theatre creates more than entertainment—it generates economic activity

that spreads throughout our downtown and strengthens the entire community.
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Investing in The Hearr Theatre is investing in Effingham’s future—economicaily, culturally, and community-wide

The Economic Opportunity for Effingham

Although no two communities are identical, the experiences of comparable historic
theatres throughout the Midwest demonstrate a consistent pattern.

Restored theatres:
e Increase downtown visitation.

s Supportrestaurants, retailers, and hospitality businesses.
e Encourage private investment.
e Strengthen tourism.

¢ |mprove community image.
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e Preserve historic resources.

e Enhance workforce recruitment and retention.

¢ Expand opportunities for arts, education, and entrepreneurship.
o Create gathering places that strengthen civic life.

Effingham already possesses many of the ingredients that make these projects
successful: a vibrant downtown, a regional location, strong employers, an active
hospitality industry, engaged civic leadership, and a collaborative nonprofit sector.

The Heart Theatre builds upon those strengths.

Rather than creating a new destination on the edge of town, it reinforces the
investments that have already been made in downtown Effingham while providing
another reason for residents and visitors to spend time—and money—in the heart of
the community.

An Investment That Continues Giving Back
Some investments serve a single purpose.
Others continue generating value for decades.
The Heart Theatre is envisioned as the latter.

Its restoration will preserve one of Effingham's most recognizable landmarks while
creating a professionally managed, financially sustainable, multi-purpose
community venue capable of serving residents and visitors for generations.

Measured in attendance alone, the theatre will be a success.

Measured in the additional meals served, hotel rooms occupied, businesses
supported, jobs sustained, visitors welcomed, and memories created, its impact
will be even greater.

The Heart Theatre is more than a restoration project.

Itis aninvestment in the long-term economic vitality, cultural richness, and future
prosperity of downtown Effingham.
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THE HEART OF
ECONOMIC IMPACT

How THE HEART THEATRE
STRENGTHENS EFFINGHAM

THE HEART THEATRE

DIRECT IMPACT

The immediate impact generated
by The Heart Theatre
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Historic theatres do more than entertain—they strengthen communities
by creating jobs, supporting businesses, and building a vibrant downtown.
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THE FIVE PILLARS
OF SUSTAINABILITY

A comprehensive strategy ensures The Heart Theatre remains
vibrant, financially strong. and deeply rooted in the Effingham community for generations to come.

020

PROFESSIONAL
MANAGEMENT

Experienced leadership and a
dedicated professional staff

DIVERSIFIED
PROGRAMMING

A wide variety of events

threughout the year—movies,

MULTIPLE
REVENUE STREAMS

Cambining earned income
with philanthropic support

N

COMMUNITY
PARTNERSHIPS

Collaboration with scheols,
businesses, nanprofits,

RESPONSIBLE
FINANCIAL
STEWARDSHIP

Prudent budgeting, rescrves,

ensure excellence in daily concerts, theatre, education,
community events, and
private rentals—maximizes
use of the theatre and serves
the entre community

creates financial stability
and reduces reliance on
any single source.

civic organizations, and
regional partners expands
opportunities and deepens

community connection

long-term planning, and
operations, programming,

marketing, fundraising,
and financial management

transparency ensure we
protect The Hearl Theatre
for future generations,

These five pillars work together to ensure The Heart Theatre is
not only beautifully restored—but built to thrive for decades to come.

RESTORE. ACTIVATE. INSPIRE.

SUSTAIN. — — —

VIIl. Long-Term Sustainability
Building More Than a Beautiful Building
Restoring a historic theatre is only the beginning.

The greater challenge—and the greater responsibility—is ensuring that the building
remains vibrant, financially healthy, and fully utilized for generations to come.

From its earljest planning stages, The Heart Theatre has been guided by a simple
principle:

A successful theatre must first be a sustainable theatre.
That philosophy has shaped every aspect of this project—from the feasibility study
and architectural design to the programming model, governance structure, and
long-term financial planning.

The goal has never been simply to restore a historic landmark.

The goal is to create a professionally managed, financially sustainable community
asset that continues serving Effingham for decades.
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Sustainability Begins Before Opening Day

Many restoration projects begin with a construction plan.

The Heart Theatre began with a business plan.

Before launching a capital campaign or seeking public investment, The Heart
Theatre, Inc. commissioned a comprehensive two-phase feasibility study by
Historic Theatre Consultants, one of the nation's leading firms specializing in

historic theatre restoration and operations.

Rather than asking, "Can the building be restored?” the study asked the more
important question:

"Can the theatre operate successfully after it is restored?”
The consultants evaluated market demand, programming opportunities, operating
expenses, attendance potential, staffing requirements, and long-term financial

viability.

Their recommendations became the foundation of the operating model presented
in this prospectus.

A Diversified Business Model
Long-term sustainability depends upon diversification.

Rather than relying on a single revenue source, The Heart Theatre has been
intentionally designed as a multi-purpose community venue serving a wide variety
of audiences throughout the year.

Its programming will include:

e First-run and classic films

o Live concerts

e Community theatre

e Touring performances

e Educational programming

e Comedy and speakers

e School events

» Business meetings and conferences
e Private rentals
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e Nonprofit fundraising events
e Weddings and celebrations
e Holiday and seasonal programming

This diversity reduces reliance on any one type of event while maximizing utilization

of the facility throughout the year.

If demand shifts in one programming area, other activities continue generating
revenue and community engagement.

Multiple Revenue Streams
Financial sustainability also requires diversified income.

Rather than depending primarily on donations, The Heart Theatre is designed to
combine earned revenue with philanthropic support.

Major sources of earned revenue will include:

« Ticketsales

e Facility rentals

e Business events

s Private celebrations

¢ Concessions

e Sponsorships

¢ Memberships

e Merchandise

e« Educational programming

These earned revenues will be complemented by:

¢ Individual giving

o Corporate sponsorships
e Foundation grants

¢ Government grants

e Annual fundraising

e Planned giving

e Endowmentincome

This balanced funding model reflects nationally recognized best practices for
nonprofit performing arts organizations and historic theatres.
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Professional Management
Successful historic theatres require professional leadership.

The Heart Theatre will be governed by an engaged volunteer Board of Directors
while day-to-day operations are overseen by experienced professional staff.

This distinction is intentional.

Boards provide governance, strategic direction, fiscal oversight, and community
leadership.

Professional staff provide programming, marketing, operations, partnerships,
fundraising, financial management, and customer service.

Separating governance from daily operations creates accountability while allowing
each group to focus on its respective responsibilities.

Long-Term Capital Stewardship

Part of professional management means preserving this landmark beyond opening
day so that it benefits generations to come. The Board of Directors recognizes that
responsible stewardship extends beyond construction. Every building requires
ongoing investment, preventative maintenance, and thoughtful planning to protect
both the facility and the community’s investment.

Following restoration, The Heart

Theatre willimplement a The success of this prOJeCT will not be
comprehensive long-term capital

stewardship program designed to measured bg the dOL_,j the doors reopen

preserve the building’s condition, _ .
protect historic assets,and minimize bUT bg how weﬂ TL'!Q ﬁQOﬁ TheO‘:Te 5
costly emergency repairs through cared for EO years from now.

proactive maintenance.
Key elements of this program include:

e Annual facility assessments to identify maintenance priorities and monitor
building systems

e Adedicated Capital Replacement Reserve funded through annual operating
surpluses, designated fundraising, and future capital gifts. (One major donor
has already made a pledge.)
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e Along-range replacement schedule for major building systems, roofing,
seating, theatrical lighting, sound equipment, projection technology, and
other essential infrastructure.

e Preventative maintenance schedules for mechanical systems, life-safety
equipment, accessibility features, and historic architectural elements.

e Periodic review an updating of capital priorities by the Board of Directors as
part of the organization’s annual budgeting and strategic planning process.

The organization also intends to maintain appropriate operating reserves to address
unforeseen maintenance needs while protecting ongoing programming and
financial stability.

By planning for the full life cycle of the facility—not simply its restoration—The
Heart Theatre will ensure that today’s investment continues serving the community
for decades to come. Responsible stewardship of this historic landmark is nota
one-time commitment, but an ongoing responsibility embraced by the Board of
Directors.

Growing Responsibly

The Heart A SUSTAINABLE GROWTH STRATEGY

Theatre IS nOt Building momentum. Expanding |mpact Strengthemng Effingham for the future.

expected to e a 6 ® @
reach full ™ & Ei -

OPERATING BUDGET QPERATING BUDGET OPERATING BUDGET OPERATING QUDGET OPERATING BUDGET

operating $400,000 $425,000 $450,000 $475,000 $500,000

. . - ANNUA:‘EVENTS ANNUA:-EVENTS ANNUAL EVENTS ANNUAL EVENTS Aﬂﬂul\log\-'{ NTE
capacity during 130 159 193 212 244
its first year. slla iad > il Kol

Frimel 3¢ Ermind = o m
Commumity Awareness Programming Partner lrp Barvicd B ;

Instead, 25% 88% 20+
programming e RATING BUDSET ANREAL RO AAMMING AT
has been

Thoughtful growth today creates a stronger. more vibrant Heart Theatre for generations to come.

intentionally
designed to grow gradually as community awareness, partnerships, volunteer
capacity, and operational experience increase.

The accompanying five-year financial model reflects this measured approach.
This deliberate growth strategy allows staffing, programming, earned revenue, and

community partnerships to expand together rather than placing unnecessary
financial pressure on the organization during its early years.
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Partnerships Multiply Success

The Heart Theatre is intended to operate as a community resource—not as an
isolated organization.

Its long-term success depends upon strong partnerships with:

» Schools and higher education
o Local businesses

e Arts organizations

» Community nonprofits

s« Tourism organizations

o Civic groups

¢ Local governments

¢ Regional presenters

» Corporate sponsors

o Volunteers

By serving as a shared venue for many organizations, the theatre becomes woven
into the fabric of community life while increasing both utilization and financial
stability.

Responsible Financial Stewardship

The Heart Theatre, Inc. recognizes that long-term stewardship extends beyond
annual operations.

The organization is committed to:

e Maintaining balanced annual operating budgets.

e Building appropriate operating reserves.

« Establishing designated capital replacement reserves for major building
systems and equipment.

e Conducting regular financial reporting and independent oversight.

o Following sound nonprofit governance and internal controls.

« Making thoughtful decisions that prioritize long-term sustainability over
short-term growth.

This commitment reflects the Board's understanding that preserving a historic
theatre requires ongoing stewardship as well as restoration.
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Designed for Flexibility
One of The Heart Theatre's greatest strengths is its flexibility.

Unlike traditional performing arts venues that depend on a single programming
model, The Heart Theatre has been intentionally designed to accommodate a wide
variety of community uses.

The same venue may host:

e Afamily movie on Friday evening.

e Acorporate meeting Monday morning.

e A nonprofit gala Saturday night.

¢ Aschool performance Tuesday afternoon.

« A wedding reception the following weekend.

This adaptability increases utilization while reducing financial risk and ensuring that
the facility remains relevant to changing community needs.

A Legacy of Stewardship

Historic theatres have endured for generations because each generation chose to
care forthem.

The Heart Theatre is no different.

The Board of Directors views itself not simply as restoring a building, but as
accepting stewardship of one of Effingham’'s most recognizable historic landmarks.

Every decision—from the capital campaign to the programming model, governance
structure, and financial planning—has been guided by a single objective:

To ensure that future generations inherit a theatre that is not only beautifully
restored, but financially strong, professionally managed, and deeply woven

into the life of the community.

That is the true measure of sustainability.
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VIII. Five-Year Financial Model
A Business Plan Built for Long-Term Success

The financial model for The Heart Theatre reflects the same philosophy that has
guided every aspect of this project:

Grow deliberately. Operate responsibly. Build sustainability over time.

Rather than assuming immediate full-capacity operations, the model anticipates a
measured expansion of programming, earned revenue, staffing, and community
partnerships over the first five years of operation.

This approach reflects recommendations developed through the independent
feasibility study completed by Historic Theatre Consultants while incorporating
conservative assumptions regarding attendance, event growth, staffing,
fundraising, and operating expenses.

The result is a financial model that emphasizes long-term stability rather than short-
term growth.

"

Operating Philosophy
The financial model has been built around several guiding principles.
e Maintain balanced annual operating budgets.
e Diversify revenue sources to reduce financial risk.
e Increase earned income as programming expands.
e Build contributed revenue through annual philanthropy and sponsorships.
e Establish operating and capital reserves.
o Grow staffing only as programming and revenue justify expansion.
» Preserve flexibility to respond to changing community needs.

These principles are intended to position The Heart Theatre as a financially resilient
community asset capable of adapting as opportunities evolve.
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Planned Growth

The first five years are designed as a period of intentional growth rather than
immediate maximum utilization.

Programming expands gradually while operational capacity, volunteer engagement,
marketing, partnerships, and earned revenue mature together.

Over the first five years:
o Operating budget increases from $400,000 to $500,000 (25% growth).

e Annual programming expands from 130 events to approximately 244
events (88% growth).

« Average monthly programming increases from approximately 11 events per
month to more than 20 events per month.

This measured approach allows the organization to increase utilization while
maintaining financial discipline.

Diversified Revenue Strategy

The Heart Theatre has been intentionally designed to avoid dependence upon any
single revenue source.

Instead, financial sustainability will be achieved through a balanced combination of
earned income and contributed support.

Earned Revenue

Earned revenue is expected to become the largest component of annual operating
income over time and will include:

o Movie admissions

e« Concert and live performance ticket sales
e Theatre productions

e Facilityrentals

e Business meetings
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 Private celebrations

e Concessions

» Merchandise

« Sponsorship recognition

e Educational programming

The diversity of programming reduces reliance on any one event category while
creating year-round activity.

Contributed Revenue

As with virtually every successful nonprofit historic theatre in the United States,
philanthropic support remains an important component of the operating model.

Annual contributed revenue will include:

Individual donations

Annual memberships

e Corporate sponsorships

e Foundation grants

e Government grants

e Specialevents

e Planned giving

¢ Endowmentdistributions (as established)

This balanced approach allows philanthropy to strengthen—not replace—earned
revenue.

Conservative Attendance Assumptions

The financial model intentionally uses conservative attendance projections.
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Rather than assuming sold-out performances or aggressive market growth,
projections are based upon realistic expectations for a community the size of
Effingham while recognizing its regional draw and diverse programming.

During the first year of operation, the theatre is projected to present approximately
130 events, attracting an average audience of 150 attendees per event, resulting in
approximately 19,500 annual visits.

These assumptions form the basis for revenue projections while also illustrating the
broader economic impact generated throughout downtown Effingham.

Using the nationally recognized Arts & Economic Prosperity 6 estimate (previously
cited) of $38.46 in additional spending beyond the cost of admission, these
attendance projections represent approximately $750,000 in additional annual
spending at nearby restaurants, retail stores, hotels, coffee shops, convenience
stores, and other local businesses during the theatre's first year of operation.

This spending occurs outside the theatre itself, benefiting the broader downtown
economy.

Responsible Expense Management

Operating expenses have been projected using current industry standards for
nonprofit performing arts venues while recognizing the unique needs of a restored
historic facility.

Major expense categories include:
e« Personnel
e Programming
o Facility operations
o Utilities
e Insurance
o Marketing
e Technology

e Professional services
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¢ Maintenance
e Administrative support

As programming expands, expenses increase gradually alongside earned revenue,
allowing the organization to maintain balanced operations without outpacing
available resources.

— —— -
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Building Financial Strength

The objective of the five-year financial model is not simply to balance annual
budgets.

Itis to strengthen the organization each year.
Over time, the model anticipates:

Increased earned revenue.

e Expanded community partnerships.

¢ Higherfacility utilization.

« Greater corporate sponsorship.

o Growthin annual giving.

e Development of operating reserves.

¢ Creation of capital replacement reserves.

« Reduced dependence upon startup funding.

Each year builds upon the previous one, creating a stronger and more resilient
organization.

Financial Oversight
Strong financial performance requires strong governance.
The Board of Directors will oversee the organization's financial health through:

e Annual operating budgets.

54



e Monthly financial reporting.

e Independent financial review or audit, as appropriate.
e Board Finance Committee oversight.

e Internalfinancial controls.

e Multi-year forecasting.

¢ Capitalreserve planning.

¢ |nvestment and endowment oversight as assets grow.

These practices reflect nationally recognized nonprofit governance standards and
reinforce the Board's commitment to transparency and accountability.

Looking Beyond Five Years

Although this prospectus presents a five-year operating model, the vision for The
Heart Theatre extends far beyond that horizon.

Historic theatres are measured in generations—not fiscal years.

The five-year financial model represents the foundation upon which future growth
will occur. As programming matures, partnerships deepen, earned revenue
expands, and philanthropic support grows, The Heart Theatre is expected to
become an increasingly important cultural, economic, and community asset for
downtown Effingham.

The financial projections presented in this prospectus demonstrate that
sustainability has not been left to chance.

It has been intentionally planned.
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Financial Summary at a Glance (see Appendix F)*

Metric Year 1 Year5

Operating Budget ' $400,000  $500,000

Annual Events 130 244

Average Events/Month 11 20+

Estimated Annual Attendance 19,500 36,600

Revenue Strategy Diversified Diversified & Mature
Operating Focus Launch Long-Term Sustainability

*These budgets represent a mature, professionally managed operating model following stabilization

and opening. Appendix F contains the preliminary consultant operating assumptions (also include

in the Appendices) that were developed several years ago during the early feasibility planning. Those

ssumptions have since been expanded using additional benchmarking and programming analysis

by multiple historic theatre consultants and managers.
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PROPOSED
YEAR ONE
OPERATING BUDGET

—— —— (X — — -

/ A balanced, diversified budget desngnecl for sustamabihty

responsible stewardship, and long-term impact.

YEART YEAR 1
G Ticket Sales $131,000 288 Payroll & Benefits $170,000
il Facility Rentals 563000 @y ;’:9;3:’“‘”9& $95,000
- ist Fees
I Grants $42,000 .  Building Operations &
i} Occupancy $90,000
Sponsorships $37,000
s B Q@ Morketing & Advertising $20,000
Fundraising Events $32,000
P q' 2 x Equipment & Maintenance $20,000
e
Concessions $32,000
W E Professional Services $5,000
= Beverage Sales $32,000
v ' x Travel & Meetings $5,000
f@r Memberships $27,000
v a Operating Reserve $30,000
&=~ Individual Donations $29,000

ToTAL REVENUE '$425,000 ToTaL EXPENSES $425,000

0, 0/ 2 1 (y
40% 22% 0
PAYROLL & BENEFITS PROGRAMMIN FACILITY OPERATIONS
Professional staffing is the Nearly one-quarter of the Historic buildings require
organization’s largest investment, operating budget is invested responsible stewardship. This
ansuring consistent programming, directly into performances, budget includes utilities, insurance,
operations, and community films, educational programming, maintenance, and ongoing building
engagement. and community events. operations to protect the

community’s investment.

WHY THESE NUMBERS MA’ITER

This budge( reflects a fully operanonal theatre—
not an aspirational projection. It is intentionally
conservative, assumes measured growth, and is
based on recommendations from Historic Theatre
Consultants, projected programming, comparable
historic theatre operations, and current market
conditions.
The purpese of this financial medel iz to
demonstrata that The Heart Theatre has been
planned not anly for restoration, but for long-term
operational sustainability.

STAFFING NARRATIVE

As programming grows from approximately 130 annual avents to over 240 avents by Year Five,
staffing is expected to grow through a combination of additional part-time staff, contracted
event personnel, volunteers, and eventual full-time positions as earned revenue supports expansion.

The financial madel praseated it this praspectus is supported by a comprahensive oper made|
of plins, programnung projection: ¢ sory-lovel
1o the City upon reguest and may e revi L 57




IX. Managing Risk Through Good Governance
Planning for Success Means Planning for Challenges

Every successful long-term community investment requires thoughtful planning—
not only for opportunities, but also for challenges.

The Board of Directors recognizes that restoring and operating a historic theatre
involves financial, operational, organizational, and facility-related responsibilities.
From the earliest stages of planning, the organization has intentionally identified
potential risks and incorporated strategies to reduce them.

Rather than viewing risk as something to avoid, The Heart Theatre, Inc. views
thoughtful planning, strong governance, and responsible stewardship as essential
components of long-term success.

This proactive approach reflects the Board's commitment to protecting the
organization's mission, financial resources, historic asset, and the confidence of
donors, community partners, and future investors.

——— e
—

Financial Responsibility & Property Valuation

Long-term financial sustainability begins with conservative planning. Prior to the
property’s donation to The Heart Theatre, Inc. in December 2024, an independent
commercial appraisal established a value of $150,000. As the project advances,
updated commercial appraisals will be obtained as needed to support construction
planning, financing, grant applications, and major funding commitments.

The Heart Theatre's operating model has been intentionally designed to minimize
financial risk through:

« Diversified revenue sources.

¢ Conservative attendance assumptions.
e Gradual program expansion.

e Balanced annual operating budgets.

e Multiple earned-income opportunities.

e Ongoing fundraising and sponsorship development.
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» Development of operating and capital reserves.

Rather than depending on a single funding source, the organization's financial
model combines earned revenue, philanthropy, grants, sponsorships,
memberships, and facility rentals to create a more resilient operating structure.

Governance & Accountability

Heart Theatre, Inc. is governed by an independent volunteer Board of Directors
committed to transparency, accountability, and sound nonprofit governance. In
fact, The Heart nonprofit has Heart Theatre, Inc. has earned Candid's Platinum Seal
of Transparency, the highest level of recognition awarded by the nation's leading
nonprofit information organization. The designation is earned by organizations that
publicly share detailed information about their governance, finances, strategic
goals, and measurable results. It demonstrates the Board's commitment to
accountability, responsible stewardship, and transparency with donors,
grantmakers, government partners, and the community.

MANAGING RISK
THROUGH GOOD GOVERNANCE

A proactive approach to protect our mission, our historic asset,
and the community’s investment for generations to come.

L1
FINANCIAL FE VAL BUILDING
DISCIPLINE MANAGEMENT STEWARDSHIP

& Shared e & coll N ble perk
® Diverse programming portners * Independent review/audit
® Volunteer invohvemant « Ethical governance practices

o Capital replacement funds ® Local business & tourtsm ties » Open communication

Sound financial planning and Proactive care protects our Strong partnerships expand
reserves help ensure stability Aitoric thootre and reduces opportunities, strengthen
and sustainability. future risk and cost. sapport, and reduce risk.

OUR COMMITMENT: HomThom Inc. is itted to thoughtful planning, strong go
and ﬁmeheHomThemmnamawbrant .

ﬁwudlywmd.s\dmmfordnctyofm@wnmdmwm
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The Board has adopted governance practices thatinclude:
e Regular Board meetings.
¢ Finance Committee oversight.
e Conflict-of-interest policies.
e Annual budget approval.
e Monthly financial reporting.
+ Internalfinancial controls.

o Independent financial review or audit, as appropriate.

Strategic planning and annual goal setting.

These practices help ensure that organizational decisions remain atigned with the
mission while protecting the long-term interests of the community and its
stakeholders.

Facility Stewardship
Historic buildings require intentional stewardship.

The Heart Theatre's long-term operating strategy includes ongoing maintenance
planning, preventative maintenance schedules, and capital replacement planning
for major building systems.

Rather than addressing maintenance only when problems arise, the organization
intends to establish dedicated reserves for future capital needs, ensuring that
today's restoration remains protected for future generations.

Operational Flexibility
Community needs evolve over time.

One of The Heart Theatre's greatest strengths is its flexibility.
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Because the facility has been intentionally designed as a multi-purpose venue,
programming can adapt to changing market demand without requiring significant
structural changes.

Should attendance trends shift or new community opportunities emerge,
programming can be adjusted by expanding or reducing specific event categories
while maintaining overall financial stability.

This flexibility significantly reduces operational risk compared to facilities
dependent upon a single type of programming.

e —
= —

Insurance & Legal Protections

Heart Theatre, Inc. will maintain appropriate insurance coverage consistent with
nonprofit best practices, including protection for:

e Property and building assets.

General liability.

Directors and Officers (D&O) liability.

Workers' compensation.

Special events, as appropriate.

Cybersecurity and data protection, as appropriate.

Legal counsel, accounting professionals, and specialized consultants will continue
to support the organization as needed throughout restoration and ongoing
operations.

— R —
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Community Partnerships Reduce Risk
The Heart Theatre has never been envisioned as a standalone organization.

Its long-term success depends upon partnerships with local governments,
businesses, schools, nonprofit organizations, tourism partners, volunteers, and
community leaders.
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These partnerships diversify programming, expand audiences, increase earned
revenue opportunities, and strengthen community ownership of the project.

When many organizations benefit from a facility, its long-term sustainability
becomes significantly stronger.

I

Measuring Success
Responsible stewardship also requires measuring outcomes.

The Board intends to evaluate organizational performance using measurable
indicators such as:

e Annual attendance.

e Number and diversity of events.

e« Earned revenue growth.

o Community partnerships. (44

The fleart is a landmoark in Effingham..

e Volunteerenga t
AU gagemen thanks so much for the possibiity of

« Financial performance. gving it new lifel

))

» Downtown economic impact.
e Customer satisfaction.

e Building utilization.

¢ Organizational reserves.

These metrics will help guide strategic decisions while demonstrating
accountability to donors, partners, and the community.

A Commitment to Transparency

As a nonprofit organization, Heart Theatre, Inc. is committed to operating with
openness and accountability.
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The organization will continue to provide regular financial reporting, annual
budgeting, strategic planning updates, and appropriate public disclosure
consistent with nonprofit governance standards.

This commitment extends to all funding partners, including private donors,
grantmakers, corporate sponsors, and public entities.

Protecting a Community Investment

The restoration of The Heart Theatre represents more than the preservation of a
historic building.

It represents the preservation of a community landmark entrusted to future
generations.

The Board of Directors accepts that responsibility with humility and purpose.

Every decision—from governance and financial planning to programming and
facility management—has been guided by one central objective:

To ensure that The Heart Theatre remains financially sound, professionally
managed, carefully maintained, and deeply connected to the community it
serves.

That commitment to responsible stewardship is the foundation upon which the
future of The Heart Theatre will be built.

The Heart Theatre is committed to being a collaborative partner with the City of
Effingham. The organization will continue to seek diverse funding sources, cultivate
private philanthropy, pursue grants, and operate with fiscal responsibility so that
the theatre contributes to the community's vitality while remaining accountable for
its long-term sustainability.

€< Hope we con get this off the groundl | think it

would be an omazing space for live music.

)

theatre. conferences. and morel
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X. Public Return on Investment—What the City Receives
More Than a Restored Building

Communities make public investments because they believe those investments
will create lasting public value.

Roads improve mobility.

Parks improve quality of life.

Libraries expand educational opportunity.
Public safety protects residents.

Similarly, investments in community cultural infrastructure strengthen local
economies, preserve community identity, and create places where residents and
visitors gather for generations.

The Heart Theatre represents this type of investment.
Its value extends well beyond the restored building itself.

It creates benefits that continue long after construction is complete.

A Downtown Destination
The Heart Theatre will bring people to downtown Effingham throughout the year.

Rather than serving a single purpose, the theatre will host movies, concerts, live
theatre, educational programming, business meetings, nonprofit events, private
celebrations, community gatherings, and seasonal events.

Each visit creates another opportunity for residents and visitors to experience
downtown restaurants, shops, coffee houses, hotels, and other local businesses.

The resultis increased activity not only inside The Heart Theatre, but throughout the
surrounding downtown district.
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Economic Growth

National research consistently demonstrates that arts and cultural destinations
generate measurable economic activity.

Based upon the programming model presented in this prospectus, The Heart
Theatre is projected to host approximately 130 events during its first full year of
operation, attracting an estimated 19,500 annual visits.

Using the nationally recognized Arts & Economic Prosperity 6 estimate of $38.46
in additional spending per attendee beyond admission, these visits represent
approximately $750,000 in additional annual spending throughout the local
economy.

This spending benefits restaurants, retailers, hotels, convenience stores, and other
businesses while generating additional local tax revenue and supporting
employment.

As programming expands over time, these economic benefits are expected to grow
accordingly.

— ——
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Preservation of an Irreplaceable Landmark
The Heart Theatre is one of Effingham's most recognizable historic buildings.

Its restoration preserves an architectural tandmark that has served generations of
residents while ensuring that future generations inherit an important part of the
community's history.

Historic preservation is not simply about protecting old buildings.

Itis about protecting the stories, memories, and identity that define a community.

—— S— — - —— —=m
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A Community Gathering Place
The Heart Theatre has been intentionally designed to serve the entire community.

it will provide affordable access to arts, entertainment, education, civic
engagement, and community celebrations.

Potential users include:
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e Families

e Students

e Older adults

e Local businesses

e Civic organizations

¢ Nonprofit organizations
e Schools

« Performing artists

e Visitors

e Regional organizations

Unlike many private developments, the benefits of The Heart Theatre extend
broadly across the community.

— S ————
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Educational Opportunities

The theatre will provide opportunities for educational programming that extend
beyond traditional entertainment.

Potential partnerships include:
e School performances
o Student matinees
e Film education
e Performing arts workshops
¢ Guestspeakers
e Workforce and leadership programs
o Community lectures

e Youth theatre
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e Local history programming

These activities strengthen educational experiences while creating new
opportunities for lifelong learning.

Tourism & Community Image

Communities increasingly compete to attract visitors, employers, workforce talent,
and investment.

Quality-of-life amenities play an important role in those decisions.

A restored Heart Theatre strengthens Effingham's identity as a vibrant regional
destination by complementing existing attractions, hospitality businesses,
community events, and downtown investments.

The theatre becomes another reason for visitors to choose Effingham—and another
reason for residents to remain proud of the place they call home.

R —
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A Public-Private Partnership

The restoration of The Heart Theatre represents a true partnership.
Private philanthropy.

Corporate sponsorships.

Foundation grants.

Volunteer leadership.

Community organizations.

Business partnerships.

Potential public investment.

Each plays a role.

The City would not be asked to restore this theatre alone.
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Rather, any future public participation would leverage significant private investment
while demonstrating confidence in a project designed to benefit the entire
community.

An Investment That Continues Giving Back

Unlike many capital projects whose impactis realized only once, The Heart Theatre
creates value repeatedly.

Every performance.

Every movie.

Every meeting.

Every wedding.

Every fundraiser.

Every school program.

Every community celebration.

Each event creates new economic activity, strengthens downtown businesses,
preserves an important historic landmark, and provides opportunities for residents
and visitors to gather together.

The return on investment is not measured only in dollars.
Itis measured in the vitality of downtown.

The strength of local businesses.

The preservation of community history.

The experiences shared by families.

The opportunities created for future generations.

Those benefits continue long after construction has been completed.
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Looking Toward the Future
This prospectus is intended to begin a conversation—not conclude one.

The Heart Theatre Board of Directors appreciates the City of Effingham’s willingness
to learn more about the project and to consider the role this restored landmark can
play in the community's future.

As planning progresses, the Board looks forward to continuing an open dialogue
with City leadership, community partners, local businesses, and residents.

Together, we have the opportunity to preserve an important part of Effingham’s past
while creating an investment in its future.
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Xl. The Case for Support
Restoring More Than a Building

"There are some buildings that simply occupy space. Then there are places that
occupy our hearts."

For generations, The Heart Theatre was where Effingham came together.
It was where first dates began.

Where children saw their first movie on the big screen.

Where families escaped into stories on Friday nights.

Where neighbors greeted one another beneath the glow of a neon marquee.
Where laughter echoed.

Where memories were made.

For decades, The Heart was not simply a theatre.

It was part of what made Effingham feel like home.

Today, the building still stands.

Its lights have been dark for years.

Its seats are missing and empty.

Its stage is quiet.

Yet even in silence, The Heart continues to tell a story.

Ask longtime residents about The Heart, and their faces change.

They remember the excitement of opening night.

The smell of popcorn.

The anticipation as the lights dimmed.

Walking beneath the marquee.

Seeing friends downtown.
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They rarely begin by describing the building.
They begin by describing a memory.
That is because The Heart has never been merely bricks and mortar.

It has always been about people.

A Community Worth Investing In

Effingham has always been a community willing to invest in itself.

It has invested in schools.

Parks.

Public safety.

Downtown improvements.

Economic development.

Healthcare.

Recreation.

Those investments have strengthened the community for generations.
Now another opportunity stands before us.

Not simply to restore a building.

But to restore one of the community's most recognizable gathering places.

The Heart Theatre represents an investment in downtown vitality, local business,
tourism, education, arts, historic preservation, and quality of life.

It is a project that reflects confidence—not only in our past—but in our future.

— - - - P — —— — E————
— — —= —_——— == —

The Opportunity Before Us

Historic theatres across America have demonstrated what is possible.
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Communities remarkably similar to Effingham have transformed vacant buildings
into vibrant destinations that now host hundreds of events each year.

They have attracted visitors.

Supported downtown restaurants.

Created jobs.

Strengthened local businesses.

Inspired young artists.

Provided gathering places for civic organizations.

Preserved irreplaceable landmarks.

Most importantly, they have reminded their communities that history still has value.

Effingham now has the opportunity to write its own success story.

A Place for Everyone

When The Heart reopens, it will belong to everyone.
Families attending holiday movies.
Students taking the stage for the first time.
Community theatre productions.

Live concerts.

Business meetings.

School performances.

Film festivals.

Fundraising galas.

Dance recitals.

Comedy shows.
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Private celebrations.
Community conversations.
Veterans programs.
Children's events.

Senior programs.

Inclusive arts programming and sensory-friendly events for individuals with
intellectual, developmental, physical, and other disabilities and their families.

Volunteer recognition ceremonies.

Graduations.

Weddings.

The possibilities are limited only by the imagination of the community it serves.
Every generation deserves a place where memories are created.

The Heart can once again become that place.

— ——
— —

Public Investment as a Catalyst

A City investment leverages: state grants, federal grants, foundations, and private
philanthropy. It is not a replacement to private fundraising but a complementing
partnership.

— S — —
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An Investment That Multiplies

Every dollar invested in restoring The Heart Theatre creates value that extends far
beyond construction.

Construction workers restore a historic landmark.
Visitors dine in local restaurants.
Families shop downtown.

Hotels welcome overnight guests.
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Businesses host meetings.

Artists perform.

Students learn.

Volunteers engage.

Nonprofits raise funds.

Property owners gain confidence.

Downtown becomes more vibrant.

One investment produces thousands of experiences.
Those experiences create memories.

Those memories become traditions.

Those traditions strengthen a community.

|
J
I
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The Momentum Is Already Building

The vision for The Heart is no longer simply an idea.

The building has already been donated to Heart Theatre, Inc., debt free.
Professional feasibility studies have been completed.

The organization has earned Candid's Platinum Seal of Transparency, the highest
level of nonprofit transparency awarded nationally.

Historic preservation planning has begun.
Architectural concepts have been developed.
Community surveys have been completed.

Business leaders, educators, residents, nonprofit organizations, and civic leaders
have expressed their support.

Letters of endorsement continue to grow.

Volunteers continue to step forward.
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Momentum is no longer a question.

The opportunity is now.

Why Now?
Historic buildings rarely receive a second chance.

Every year a landmark sits vacant, restoration becomes more difficult and more
expensive.

At the same time, communities throughout America are rediscovering the economic
and social value of historic downtown destinations.

Effingham is uniquely positioned to join that movement.
The Heart Theatre already has the history.

It already has the location.

It already has community support.

What remains is the collective commitment to bring it back to life.
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Our Invitation

Every successful community project begins with people who choose to believe that
tomorrow can be better than today.

That is the opportunity before us.

Some will invest financially.

Some will volunteer.

Some will advocate.

Some will attend performances.

Some will simply bring their families downtown once the lights come back on.

Every role matters.
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Every contribution strengthens the future.
Because restoring The Heart has never been about saving an old building.

It has always been about creating new memories.

The Next Chapter Begins Here

Nearly eighty-five years ago, community leaders envisioned a beautiful Art Deco
theatre that would become the cultural heart of downtown Effingham.

They built it for future generations.

Today, we have the privilege—and the responsibility—to do the same.
One day, a child will walk beneath the glowing marquee for the first time.
A young performer will step onto the stage with nervous excitement.

A couple will celebrate an anniversary at a concert.

A family will laugh together during a holiday movie.

A visitor will discover downtown Effingham for the very first time.

Those moments have not happened yet.

But they can.

The story of The Heart Theatre is not ending.

It is simply waiting for its next chapter to begin.
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Section XII. Year One Programming Plan
A Theatre Alive Throughout the Year

The Heart Theatre has been intentionally designed as a true community gathering
place—not simply a venue for occasional performances. Its programming model
emphasizes diversity, accessibility, and year-round activity, ensuring the theatre
serves residents, visitors, schools, businesses, nonprofit organizations, and
community groups throughout every season.

The Year One schedule represents a conservative operating plan designed to
establish The Heart as a vibrant destination while allowing programming to grow
steadily over time. With approximately 130 events planned during the first full year
of operation, the theatre is expected to average more than two events each week,
creating consistent opportunities for entertainment, education, civic engagement,
and economic activity in downtown Effingham.

Year One Programming Overview

Programming Category Annual Events
Paid Movies 24

Free Community Movies 12

Concerts 12

Live Theatre Productions 4

Holiday Programs & Special Events 8
Nonprofit & Community Celebrations 12

Weddings 12

Private & Business Rentals 24

School Performances & Educational Programs 10

Community Classes, Workshops & Special Programs 12

Total Annual Events 130
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Programming Throughout the Year

Programming will be intentionally distributed across all four seasons to maintain
steady activity, encourage repeat visitation, and support downtown businesses
throughout the year.

Winter
« Holiday performances and celebrations
e Family movie series
e School performances
¢ Business meetings and conferences

e Community workshops

» Live concerts

e Theatre productions

o Educational matinees

o Weddings

e Community celebrations

e Chamber and civic events
Summer

e Free family movies

e Children's programming

« Concerts

e« Downtown festivals

e Arts workshops

e Privaterentals



Fall
e Performing arts season
e School partnerships
e Community theatre
» Halloween and harvest programming
e« Business events

« Holiday kickoff celebrations

A Theatre for Everyone

Programming will reflect the interests and needs of the entire community and may
include:

o First-run and classic movies

e Live music and concerts

o Community theatre productions
 Touring performers

e School performances and educational matinees
¢ Children's programming

o Arts classes and creative workshops

o Guest speakers and lecture series

o Business meetings and conferences

¢ Nonprofit fundraising events

e Weddings and private celebrations

o Holiday traditions and seasonal festivals

« Veterans and civic recognition ceremonies
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e Local history programs
e Cultural celebrations

¢ Inclusive performances, sensory-friendly experiences, and community
events welcoming individuals with intellectual, developmental, physical, and
other disabilities and their families

More Than Entertainment

Each event creates value beyond the theatre itself. Families dine at local
restaurants before a show. Visitors shop downtown. Businesses host meetings.
Nonprofit organizations raise funds. Students discover the performing arts.
Residents gather to celebrate milestones and traditions.

Programming is therefore much more than an operating strategy—it is an economic
development strategy that brings consistent activity, spending, and energy to
downtown Effingham.

The idea of being able to rent it out to
businesses or organizations would be great
because there seems to always be a need

for more large venue places
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Xlll. An Ecosystem of Community Partnerships
Strong Communities Are Built Through Collaboration
No single organization can create a thriving community on its own.

The most successful community development projects are built through
partnerships—bringing together local government, businesses, nonprofit
organizations, schools, civic groups, volunteers, and residents around a shared
vision for the future.

From its earliest days, Heart Theatre, Inc. has embraced this philosophy.

The restoration of The Heart Theatre has never been envisioned as a stand-alone
project. Rather, it has been developed as a community resource designed to
complement, strengthen, and create opportunities for existing organizations
throughout Effingham.

Collaboration is not simply part of our strategy.

Itis part of our organizational culture.

|

Working Alongside the City of Effingham

The City of Effingham has already played an important role in helping shape the
future of The Heart Theatre.

During the planning process, City leadership partnered with Heart Theatre, Inc. in
the completion of a comprehensive professional feasibility study conducted by
Historic Theatre Consultants and funded in part by Landmarks Illinois. That work
helped evaluate the market, operational model, programming opportunities, and
long-term sustainability of the project while providing valuable insight into how the
theatre can best serve the community. The City also hosted one of the initial events,
standing-room only Town Hall meeting, as part of the information gathering and
sharing stage. Board and City leadership have continued to meet on a regular basis
this spring and summer.

The Heart Theatre Board greatly values the City's willingness to engage in thoughtful
dialogue throughout this planning process and looks forward to continuing that
collaborative relationship as the project evolves.
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Creating Wide-ranging Opportunities

One of the organization's earliest formal partnerships demonstrates the type of
community impact envisioned for The Heart Theatre.

Heart Theatre, Inc., Community Support Systems (CSS), and the Effingham
Public Library have jointly developed a 2026 grant proposal to establish an
innovative theatre-based employment readiness program for teenagers and adults
with intellectual and developmental disabilities called HeartWorks.

The proposed initiative would use theatre and improvisational techniques to teach
transferable job skills while providing meaningful opportunities for community
participation.

The partnership reflects a shared belief that arts and culture should be accessible
to everyone and that community spaces are strongest when they intentionally
welcome individuals of all abilities.

b
Bringing the Community Together

For the past three years, Heart Theatre, Inc. has worked alongside numerous
community partners to present free Summer Outdoor Movie Nights, bringing
hundreds of residents together in downtown Effingham.

These events have been made possible through partnerships with:
¢ The City of Effingham
¢ Effingham County
e Downtown Effingham Business Group (DEBG)
o Effingham County Chamber of Commerce
¢ Mid America Motorworks

These evenings have demonstrated both the community's enthusiasm for shared
cultural, family-friendly experiences and the value of collaborative programming
that supports downtown activity while remaining accessible to all residents.

The success of these events provides a strong foundation for year-round
programming once The Heart Theatre reopens.
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Supporting the Downtown Business Community

Avibrant downtown depends upon organizations that work together rather than
independently.

Heart Theatre, Inc. is proud to be an active member of the:
o Effingham County Chamber of Commerce
+« Downtown Effingham Business Group (DEBG)
» League of Historic American Theatres (LHAT)

Participation in these organizations strengthens communication, encourages
collaboration, and provides opportunities to share ideas, best practices, and
resources with business leaders and theatre professionals throughout the region
and across the country.

Membership in the League of Historic American Theatres also provides access to
nationally recognized expertise in theatre operations, preservation, programming,
governance, and financial sustainability. Board leadership has attended many of
their workshops and conferences for multiple years.

Strengthening the Arts Community

Effingham is fortunate to be home to a variety of organizations that enrich the
community through arts, entertainment, education, and cultural programming.

Heart Theatre, Inc. believes these organizations are strongest when they work
together.

As The Heart Theatre moves forward, the Board remains committed to maintaining
open communication with fellow arts and cultural organizations while exploring
opportunities for collaboration that strengthen the overall cultural landscape of
Effingham.

These opportunities may include shared programming, coordinated calendars,
visiting artists, educational initiatives, community festivals, marketing partnerships,
and other cooperative efforts that increase opportunities for residents while
supporting the success of multiple organizations.

The goal is not duplication.
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The goal is a stronger arts ecosystem that benefits the entire community.

Looking Forward
As planning continues, Heart Theatre, Inc. intends to expand partnerships with:

o Effingham Unit 40 Schools as well as Altamont, Beecher City, Dieterich, and
Teutopolis

e St. Anthony High School and other parochial, private and homeschool
communities

e Lake Land College
o Local businesses and employers
o Tourism organizations

¢ Civic and service clubs (in fact The Heart has provided presentations to
business and civic groups such as the local Rotary clubs and 100+ Women
Who Care of Effingham County)

« Regional arts organizations

e Community foundations

e Veterans organizations

e Youth-serving organizations

e Senior-serving organizations

¢ Disability service providers

« Regional presenters and performing artists

Each new partnership increases programming opportunities, expands audiences,
strengthens financial sustainability, and deepens the theatre's connection to the
community it serves.
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A Community Resource
The Heart Theatre was originally built to serve the people of Effingham.
That purpose remains unchanged.

Its future success will not be measured solely by ticket sales or attendance, but by
the strength of the relationships it builds throughout the community.

Whether hosting a school performance, a nonprofit fundraiser, a business
conference, a community celebration, an inclusive arts program, or a regional
concert, The Heart Theatre is intended to be a place where organizations work
together for the benefit of the entire community.

Because the strongest communities are not built by individual organizations.

They are built by partnerships.
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XIV. Capital Campaign
A Community Investment in the Future

The restoration of The Heart Theatre represents one of the most significant
community investment opportunities in downtown Effingham in generations.

The goal of the Capital Campaign is not simply to restore a historic building, but to
create a financially sustainable, professionally operated community asset that will
serve residents and visitors for decades to come.

The campaign has been intentionally structured to combine private philanthropy,
corporate investment, foundation support, historic preservation funding, grants,
and community participation into a comprehensive financing strategy.

No single funding source is expected to accomplish this vision alone.

Rather, the campaign reflects the belief that transformational community projects
are most successful when they are supported by a broad coalition of individuals,
businesses, foundations, government partners, and civic leaders working toward a
shared goal.

Campaign Goal

The Heart Theatre Capital Campaign seeks to raise approximately $5 million to
complete the restoration, equip the facility, establish financial stability for long-
term operations, and create reserves that will protect the investment for future
generations.

The campaign is anticipated to include:
o Restoration and rehabilitation of the historic building
o Construction and interior improvements
o Theatre equipment and technology
e Accessibility improvements
e Professional fees and project management

e Opening programming and marketing
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o Working capital
« Capitalreserve and endowment funding

This comprehensive approach reflects the Board's commitment to planning not
only for opening day, but for decades of successful operation thereafter.

Estimated Capital Investment

Project Component Estimated Investment
Historic Restoration & Construction $3,000,000

Interior Improvements & Theatre Build-Out $750,000

Theatre Equipment & Technology $450,000
Accessibility, Building Systems & Infrastructure $300,000

Professional Services, Design & Permitting $200,000

Opening Programming & Launch $100,000

Initial Working Capital & Operating Reserve $100,000

Capital Reserve / Endowment $100,000

Total Campaign Goal Approximately $5,000,000

Final project costs will be refined as architectural design and construction
documents are completed.

— —  — — —— — — ——— — ———  _—
A Phased Approach

The restoration of The Heart Theatre is planned as a multi-phase project designed to
manage costs responsibly while maintaining flexibility as funding is secured.

Phase One will focus primarily on exterior stabilization, preservation, life safety
improvements, and protecting the historic structure.
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Phase Two will complete the interior restoration, theatre systems, public spaces,
accessibility improvements, and operational readiness necessary for reopening.

This phased approach allows fundraising, design, permitting, and construction to
progress strategically while protecting the long-term integrity of the project.

Government Funding Strategy

The Heart Theatre Board of Directors recognizes that successful community
restoration projects are typically funded through a combination of public and
private investment. Public participation often serves as an important catalyst,
strengthening applications for competitive grants and demonstrating broad
community support.

Accordingly, the organization intends to pursue appropriate local, state, and federal
funding opportunities throughout the capital campaign and restoration process.
Potential funding sources may include, but are not limited to:

e Illinois Department of Commerce and Economic Opportunity (DCEQ)

Illinois Department of Natural Resources

e |llinois Historic Preservation grant programs

e USDA Rural Development

e Federal Historic Preservation Fund

e Transportation Enhancement and community development programs

e Congressionally Directed Spending opportunities, when available and
appropriate

Funding opportunities continually evolve as new programs are created and existing
programs change. The Board will actively monitor available opportunities and
pursue grant applications and public funding partnerships that align with the
project’'s mission and eligibility.

1
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The restoration of The Heart Theatre is envisioned as a collaborative community
effort. In addition to private philanthropy, foundations, and corporate investment,
the Board intends to explore partnership opportunities with governmental and
community organizations whose missions align with downtown revitalization,
historic preservation, tourism, workforce development, and quality of life.

Potential public and community partners may include:
e The City of Effingham
e Effingham County
e Visit Effingham
e Regional and statewide foundations
e State and federal agencies
¢ Educational institutions and economic development organizations

While discussions with many organizations remain preliminary, the Board believes
that successful community projects are built through collaboration and looks
forward to continuing conversations as planning and fundraising progress.

Campaign Progress

The Heart Theatre capital campaign has been intentionally structured to begin with
planning, due diligence, relationship building, and project development before
launching a broad public fundraising effort.

Since acquiring the building, more than $230,000 in private investment, donated
professional services, planning, stabilization efforts, and organizational
development has already been committed to preparing the project for restoration.
During this period, the Board has assembled a diverse group of professional
advisors, completed feasibility and market studies, developed conceptual
architectural plans, established governance and financial systems, and cultivated
relationships with prospective philanthropic partners.

The Board has also engaged community organizations, business leaders, local
officials, and residents through presentations, surveys, and outreach efforts that
have generated strong interest and numerous letters of support.
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As architectural planning advances, the organization will begin formal cultivation
and solicitation of major gifts from individuals, corporations, foundations, and
public funding partners. Because significant philanthropic investments are typically
secured after project scope, budgets, and architectural plans are finalized, the
Board anticipates that fundraising efforts will continue to accelerate as each
milestone is achieved.

The Board views the completion of this Business Plan and Community Investment
Prospectus as an important step in that process, providing prospective partners
with a clear vision, realistic financial framework, and long-term strategy for
restoring one of Effingham’s most recognizable historic landmarks.

Building Momentum

The campaign has already established a strong foundation.

Significant progress has been achieved before the public launch, including:
o Donation of the historic Heart Theatre building to Heart Theatre, Inc.

o More than $230,000 invested in acquisition, stabilization, planning, and
project development.

e Completion of a professional market and feasibility study.
e Architectural concept development.
e Formation of an independent Board of Directors.

e Receipt of Candid's Platinum Seal of Transparency, the highest level of
nonprofit transparency recognized nationally.

o Development of a comprehensive business and operating plan.
o Community surveys and market research.

e Growing support from business leaders, elected officials, residents, and
nonprofit organizations.

o Letters of support from community partners throughout Effingham.
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These accomplishments demonstrate that the project has moved well beyond the
conceptual stage and is positioned for the next phase of fundraising and
implementation.

-
A Diversified Funding Strategy

As indicated above, the Capital Campaign has been designed to pursue multiple
funding sources simultaneously.

Potential funding sources include:
Private Philanthropy

Major gifts from individuals, families, and community leaders who believe in
preserving The Heart Theatre for future generations.

Corporate Investment

Support from local and regional businesses through sponsorships, naming
opportunities, and campaign leadership gifts.

Foundation Grants

Private foundations supporting arts and culture, historic preservation, community
development, accessibility, education, and economic revitalization.

Government Funding

Competitive local, state, and federal grant opportunities that support historic
preservation, tourism, downtown revitalization, economic development,
infrastructure, accessibility, and cultural investment.

Historic Preservation Programs

Funding specifically intended to preserve historically significant buildings and
cultural landmarks.

Community Giving

Broad participation from residents through annual giving, memorial gifts, tribute
gifts, and community fundraising initiatives.
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Together, these funding sources create a balanced financing strategy that reduces
reliance on any single contributor while building broad community ownership of the
project.

Public Investment as a Catalyst

Across the nation, successful historic theatre restoration projects frequently
combine private philanthropy with strategic public investment.

Public participation often serves as a catalyst—encouraging additional private
donations, strengthening grant competitiveness, and demonstrating community
confidence in the project.

Heart Theatre, Inc. believes that partnerships among the private, nonprofit, and
public sectors create the strongest long-term outcomes for community
revitalization projects.

The Board is committed to continuing these conversations thoughtfully and
collaboratively as planning progresses.

]
Stewardship of Every Dollar

The Board of Directors recognizes that every campaign contribution represents an
investment in the future of Effingham.

Accordingly, campaign funds will be managed with the same commitment to
transparency, accountability, and fiscal responsibility that has guided the
organization from its inception.

This commitment includes:

Independent Board oversight.

« Competitive professional services.
e Careful project budgeting.
e Regularfinancial reporting.

e Responsible project management.
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e Ongoing communication with funding partners.

e Long-term planning for operations and maintenance.

The goal is not simply to complete construction, but to ensure that every investment

produces lasting value for the community.
A Once-in-a-Generation Opportunity

Communities rarely have the opportunity to restore a landmark as meaningful as
The Heart Theatre.

Projects of this significance require vision, leadership, patience, and broad
community support.

They also create lasting legacies.

The restoration of The Heart Theatre is more than a capital campaign.
[tis an investment in downtown Effingham.

An investment in economic development.

Aninvestment in arts and education.

An investment in community identity.

Aninvestment in future generations.

Together, those investments will ensure that the lights of The Heart Theatre once
again shine brightly as a symbol of community pride and possibility.
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A transformational project funded through
a partnership of public, private, philanthropic,
and community investment.
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and families investing in businesses strengthening partnerships that Grants and preservation giving, caring, and
our shared future. our community and catalyze growth and funding that protect our believing in the future
economy. revitalization. history and inspire our of Effingham.
future.

TOGETHER, WE WILL RESTORE A LANDMARK

REVITALIZE DOWNTOWN, INSPIRE GENERATIONS
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Proposed Project Timeline
2026
Foundation & Quiet Phase

Summer-Fall 2026

Complete City and community presentations

o Continue leadership gift cultivation

o Submit major grant applications

e Expand corporate and foundation outreach

e Secure additional architectural and engineering planning

Goal
Raise approximately 60% of campaign goal through leadership gifts, grants, and
major donors before any public campaign.

2027
Public Capital Campaign Launch

Spring 2027
Public Campaign Announcement

e Community kickoff event

o Naming opportunities released
e Individual donor campaign

o Business campaign

. Cc;mmunity fundraising events
o Continue grant applications

Goal
Reach 100% of Phase | funding commitments
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Late 2027-2028

Phase | Construction
Exterior Restoration
Priority investments include:
v Building stabilization

v Roof and envelope

v Exterior masonry

v Windows and storefront
v Marquee restoration

v Exterior lighting

v Site improvements
Result

The Heart once again becomes an active and recognizable downtown landmark
while interior fundraising continues.

2028-2029

Phase Il Campaign Completion
Continue raising funds for:

¢ Interior restoration

* Theatre seating

* Stage equipment

* Sound & lighting

e Accessibility improvements

e Furnishings



e Technology

Staff recruitment begins.

Programming partnerships finalized.

Volunteer recruitment expands.

2029-2030

Phase Il Construction
Interior Restoration
Complete:

e Auditorium

* Stage

* Lobby

e Dressing rooms

* Offices

* Restrooms

* Mechanical systems
e ADA improvements

* Technology installation

* FF&E

2030
Grand Opening
¥y Community Preview Events

i First Film Festival
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